Brent Teaching Primary Care Trust
Improvement in ALE score – Action Plan
Brent PCT in 2007/08 had an overall score of 1, with scores of 1 in all areas apart from financial standing. This was predominantly as a result of the fact that the organisation had been in a period of turnaround and as a result of various external reports there had been a major restructuring of the PCT. This has resulted in a new Board, with a number of Director appointments only taking place in the latter part of 2007/08 and the evidence required to support ALE scores suffered accordingly. The PCT has recognised the importance of ensuring an improvement in 2008/09 and has made it one of the corporate objectives to ensure the ALE score improves.

The Executive Management Team (EMT) meetings have been restructured to enable there to be dedicated time to consider the various issues. EMT now has a monthly meeting for Governance and another one specifically for Finance and ALE is a standing agenda item. The progress on meeting the criteria for an improved ALE score is also reported to each Audit Committee meeting. 
The Finance Board papers have been redesigned and are now discussed at both the monthly Finance EMT and at the Finance & Investment Strategy Group before the discussion at the Board. The group comprises of all the NEDs, Chief Executive, Director of Finance & Performance and Investment Programme Director and they meet monthly to analysis the financial position and monitor both the operating plan and the medium term financial strategy.
The PCT has also now put in place the following which will help drive an improvement in the ALE rating:

· Medium term Financial Strategy
· Cash Management Strategy

· Procurement Strategy

· Estates Strategy

· Data Quality Strategy

· Patient & Public Involvement Strategy

· Investment Processes
· Board Assurance Framework

· IM&T Operating Plan
In addition the Finance Directorate has been restructured (strengthened) and policies and procedures are in place for business critical areas. 

The areas of particular weakness around Financial Reporting are being addressed with work being undertaken to ensure the accounts are completed to timetable in 2008/09, alongside the implementation of IFRS.
All of the above is designed to improve the scores from a 1 to a minimum of a 2 in 2008/09. The PCT will aim to achieve a 3 wherever possible.  As the Audit Commission have yet to confirm the scoring methodology for 08/09 (this is expected to be confirmed in October) and as the Use of Resources assessment is a different approach to ALE, our overall assessment for 08/09 is a 2 at the moment.
The PCT is viewing ALE as a year round process and as well as already collating evidence for the 2008/09 assessment, has been working with both the External Auditors and the Internal Auditors to enable a review by Internal Auditors of the work undertaken to date to ensure the PCT is on track to meet at least a level 2 assessment.
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