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	Performance Improvement Action Plan 2010/11


	Purpose of the report

· To present an update on the Plan for 2010/11 including key issues

· To agree Business Cases to support delivery


	Executive Summary (to include outcome benefits)
· Large number of under-performing areas, many with deep-seated issues relating to performance of primary care

· Some improvements in 09/10, but scale of improvement planned not achieved

· Brent forecast to be rated as ‘weak’ for 09/10 by CQC (07/08 = weak, 08/09 = 

       fair)
· Brent now lowest rated PCT in London

· Significant sustainable improvement in performance is fundamental to 

      achievement of PCT vision and strategy
· Delivery plans still being developed or at early stages of implementation

· Capacity not in place across all areas to enable this

· Need to continue to work with key stakeholders so they accept scale of problem and have willingness/capacity/capability to respond at pace

· As a result of above, level of risk to 10/11 delivery is currently very high



	Decision required:  The Board / Committee is asked to:
Review and discuss overall plan and key risks

Review and agree Business Cases:
1. Chlamydia
2. Primary Care Performance Bond

3. GP access & Patient Experience


	Corporate Objectives and Board Assurance Framework:  (Reference to how the organisation’s objectives for year are supported by this paper) Please list BAF and Corporate Risk reference no.)
Performance improvement is one of the two overarching objectives for 10/11 (the other being CSP year 1 delivery)



	Healthcare Commission Standards supported by this paper: 
Achieve improved Performance rating


	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
N/A

	World Class Commissioning Competencies Demonstrated by the paper

All competencies will need to be demonstrated to achieve the improvements necessary


	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
Included in paper slide no. 18


	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)
Included in paper slide no. 15/16/17


	Patient & Public Engagement Input to and/or Impact of this initiative
Included in Social Marketing / Health Information initiative


	Communications Strategy:  (How will this initiative be disseminated)
Included as enabler / underpinning initiative
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