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21st April 2009
CHAIR’S ACTION

SUBJECT: Smoking Cessation Business Case
Chair’s Action is sought to approve the Stop Smoking Business Case in the amount of £528,000 prior to the next Board meeting in order not to hold back with the implementation of this key health priority for Brent until approval by the full Board.  The business case outlines the future direction of the Stop Smoking Service and Tobacco Control agenda and reflects key changes in the DoH targets, the adoption of the Vascular Health Initiative in the CSP, the advice of the Regional Tobacco Control Service and Feedback from stakeholder groups and the Investment Panel.  This is a new direction aimed at revitalising a top priority service and needs to proceed with urgency. The Business Plan (April 2) and a Position Paper form the basis of this decision.  A comprehensive review of progress and process will be undertaken by the project team and reported to FISG/the Board after the end of the first quarter, i.e. in July 2009.
Chairs Action:  The Chair and CEO have discussed this proposal and agree it.
 

In accordance with Section B5.2 Emergency Powers of Standing Orders (March 2007) we have discussed this proposal with the non-officer (non-executive) members listed below.  They agree with the proposal.
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Chair:  





Marcia Saunders
Chief Executive: [image: image3.jpg]out st



 
Mark Easton

21st April 2009 (approved)
NED 
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Chandresh Somani
NED 
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Gerald Zeidman
21st April 2009 (approved)
This decision will be brought to the next NHS Brent Board meeting on 17th June 2009 for ratification[image: image6.wmf]









Chair: Marcia Saunders                                                                  Chief Executive: Mark Easton


