Brent PCT board meeting - 23 May 2007

Commissioning support unit

In January the board was presented with the executive summary from the business case for the establishment of a commissioning support unit for PCTs in London. This unit is intended to provide a central information resource to support PCTs in commissioning services from the acute sector.
At the time the PCT had had little opportunity to consider the proposal and the business case itself was not sufficiently clear about the benefits expected.

Since then there PCT staff in commissioning, information and finance have had the opportunity to meet the interim Chief Operating Officer for the CSU and to attend stakeholder workshops.

Concept

The clear view from the PCT team is that the concept of having a London-wide support unit is good. It will allow scarce skills to be retained and shared as well as allowing learning from best practice in leading PCTs. It will provide negotiating strength with Trusts particularly to achieve better data quality and free up PCTs to focus on managing SLAs. It will also provide negotiating strength with suppliers of information systems. 

Implementation

The implementation of the unit is progressing more slowly that originally planned. An interim Chief Operating Officer has been appointed and he has a credible, pragmatic approach to the task ahead and is keen to be realistic and deliver some benefits to all PCTs quickly whilst working on longer term benefits. A core team is being established and a number of workshops have been held to involve PCTs in the development of the concept.
Costs

The proposed cost of the CSU in 2007/08 is 39p per head of population with a one off set up cost of 20p/head. This is equivalent to £172k for Brent of which £56k is one off. This should be offset by a reduction of 2 posts saving, say £60k, therefore the net recurring cost to the PCT will be some £60k. At this point in time these costs are as set out in the business case and need to be refined as implementation of the CSU progresses. In the meantime the PCT will need to identify funds to cover this cost as it is not in existing budgets and it will be prudent to provide for the full £172k at this stage.
Benefits

Whilst this is an unwelcome immediate extra cost it is anticipated that all PCTs will gain benefits from better data and better control over SLA activity and that is where the financial benefit from the service should be felt. It is also expected that the service will avoid the need for extra investment to support commissioning in an environment increasingly dominated by Foundation Trusts.
Recommendation

This is a London wide initiative and there is a very strong steer from the SHA that all PCTs should sign up. Leaving that aside, the proposal does present significant opportunities to improve data quality and the ability of the PCT to focus on actions to manage SLAs better.

The board is asked to support the business case.
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