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	Purpose of the report



	Executive Summary (to include outcome benefits)
Chair’s Action was sought to approve the Stop Smoking Business Case in the amount of £528,000 prior to the next Board meeting in order not to hold back with the implementation of this key health priority for Brent until approval by the full Board.  The business case outlines the future direction of the Stop Smoking Service and Tobacco Control agenda and reflects key changes in the DoH targets, the adoption of the Vascular Health Initiative in the CSP, the advice of the Regional Tobacco Control Service and Feedback from stakeholder groups and the Investment Panel.  This is a new direction aimed at revitalising a top priority service and needs to proceed with urgency. The Business Plan (April 2) and a Position Paper form the basis of this decision.  A comprehensive review of progress and process will be undertaken by the project team and reported to FISG/the Board after the end of the first quarter, i.e. in July 2009.


	Decision required:  The Board is asked to:
To RATIFY Chair’s action taken on 21st April 2009


	Corporate Objectives and Board Assurance Framework:  (Reference to how the organisation’s objectives for year are supported by this paper) Please list BAF and Corporate Risk reference no.)
· Reduce premature mortality and increase life expectancy
· Promote good health and prevent ill-health



	Healthcare Commission Standards supported by this paper: (see list)
N/A

	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
N/A

	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
£528,000


	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)
· Unsuccessful delivery will affect the overall performance and reputation of the PCT.
· Difficulty in predicting accurate quit numbers may lead to inaccurate budget forecasts. This could be over or under predicted amounts.


	Patient & Public Engagement Input to and/or Impact of this initiative
N/A

	Communications Strategy:  (How will this initiative be disseminated)
N/A
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