	NHS Brent
Title of Meeting : Trust Board 
Date of meeting: Thursday, 28 January 2010

	Agenda Item


	3.1


	
	Paper No


	10 / 001

	
	Attachment 


	A


	Chair’s Action
Better Services for Local Children



	Purpose of the report



	Executive Summary (to include outcome benefits)
At the 7 December 2009 Board meeting, the Board agreed in principle to go out to consultation in January on the transfer of inpatient paediatric services from Central Middlesex Hospital to Northwick Park Hospital and the establishment of two paediatric assessment units, one at each site, and the Board agreed that given the very tight timescale, sign off of the consultation document would be by Chair’s Action.

Following the Health Select Committee on 7 January 2010, which considered and agreed the consultative process and timetable, the document would be launched on Monday, 11 January 2010.

The consultation is led by the PCTs working with North West London Hospitals and has been preceded by extensive discussions and focus groups including significant clinical engagement and consensus and two external vetting processes.


	Decision required:  The Board / Committee is asked to:
To RAFITY Chair’s action taken on 8 January 2010


	Corporate Objectives and Board Assurance Framework:  (Reference to how the organisation’s objectives for year are supported by this paper) Please list BAF and Corporate Risk reference no.)
Increase the quality and safety of services commissioned from providers
Increase patient satisfaction rates and patient experience for all commissioned services

Develop NHS Brent as a World Class Commissioning Organisation


	Care Quality Commission standards supported by this paper: (see list)
N/A


	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
N/A


	World Class Commissioning Competencies Demonstrated by the paper

Locally lead the NHS
Work with community partners

Engage with public and patients

Collaborate with clinicians

Manage knowledge and assess needs

Prioritise investment

Promote improvement and innovation

Manage the local health system

Make sound financial investments



	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
N/A


	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)
N/A


	Patient & Public Engagement Input to and/or Impact of this initiative
Public consultation event being held on 11 February from 6pm at Patidar House, 22 London Road, Wembley, Middlesex, HA9 7EX.



	Communications Strategy:  (How will this initiative be disseminated)
Public consultation advertised on NHS Brent website and in the local press.
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