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	Finance and Performance Report


	Summary

This report summarises financial performance in the first 5 months of the year as well as changes to budgets since the July report. It also reviews SLA performance to month 4, quality performance and progress with the Turnaround Plan.
Acute commissioning spend has increased significantly, particularly in emergency care, and there is also a substantial overspend on headquarters. These have been offset by a more optimistic view of continuing care as negotiations with councils progress.

Performance against service targets is mixed and there are concerns about achievement of the 18 week target and a reduction in MRSA



	Recommendation:  The Board is asked to note this report



	This paper supports the following Corporate Objective(s):



	Financial Implications: 


	Equality Impact Assessment: 
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