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	Purpose of the report 

To update on both the general capacity and capability of the IT & IS functions and the specific areas of Data Quality and Information Governance, including next steps as part of the OD plan for World Class Commissioning and APO development.

	Executive Summary (to include outcome benefits)
There are significant weaknesses and risks at the current time, and as well as being a key priority within the OD plan for 09/10 onwards, urgent action needs to be taken to sustain the position to 31/03/09

	Decision required:  The Board / Committee is asked to:
To support the short term actions set out in the paper.

	Corporate Objectives and Board Assurance Framework:  (Reference to how the organisation’s objectives for year are supported by this paper) Please list BAF and Corporate Risk reference no.)
CO1 Develop Brent as a high performing and responsive organisation 
CO2 Manage resources effectively

	Healthcare Commission Standards supported by this paper: (see list)
_____

	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
_____

	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
To be confirmed at next Investment Panel on 10 December and verbally updated at the Board meeting

	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)
As outlined in the paper


	Patient & Public Engagement Input to and/or Impact of this initiative
_____

	Communications Strategy:  (How will this initiative be disseminated)
_____
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