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	NHS Constitution


	Purpose of the report

To receive and discuss the implications of the NHS Constitution



	Executive Summary (to include outcome benefits)
The Health Bill which contains the provisions of the NHS Constitution is due to receive Royal Assent this autumn.  The NHS Constitution will become a cornerstone of the NHS and it is important that NHS Brent plays its part in making sure the local community is fully engaged in building awareness of the importance of the Constitution, and how its provisions affects them.  The Constitution needs to be at the centre of our thinking so that the quality of services we provide and the way in which the organisation engages with staff, patients and wider stakeholders fully reflects its values.

Chairs and Board members have a crucial role to play in this by demonstrating the Board’s commitment to the Constitution. They can lead and support their teams in ensuing that it is fully taken into account in all the organisation’s policies and decisions.  

A briefing on the NHS Constitution will be cascaded to staff and the Constitution will be flagged on our website to ensure the community are briefed on the content and that best practice is encouraged and shared.

Boards are asked to nominate an NHS Constitution champion who is empowered by the Board to lead on embedding the Constitution locally.  In order to demonstrate the centrality of the Constitution to our thinking, it is suggested that the Chief Executive becomes the NHS Constitution champion.

We will have to ensure through our commissioning activities, that the values and obligations of the Constitution are reflected by our provider partners; both independent and public sector and that providers have similar implementation plans in place.

It is important to note that patients and the public have important legal rights summarised in the NHS Constitution.  The Constitution also contains pledges that the NHS is committed to achieve.  Pledges are not legally binding but represent a commitment by the NHS to provide high quality services.  The rights and NHS pledges to patients and the public fall into seven categories and Board members should be fully conversant with these in their role.

Looking forward, the Board is asked to:

· Ensure that the Constitution is discussed regularly at Board meetings, perhaps by means of an annual report.

· ensure we continue to bring the Constitution to the attention of staff and the public through our communication activities.

· We will need to ensure that our own staff are fully briefed on the Constitution including making sure it is covered in induction processes and that line managers are aware of their continuing responsibilities for staff engagement in this area.



	Decision required:  The Board / Committee is asked to:
The Board is therefore asked to receive the NHS Constitution, discuss its implications for NHS Brent and endorse the approach contained in this paper as to how we will promulgate its understanding and use within Brent.



	Corporate Objectives and Board Assurance Framework:  (Reference to how the organisation’s objectives for year are supported by this paper) Please list BAF and Corporate Risk reference no.)
Develop NHS Brent as a Word Class Commissioning Organisation


	Healthcare Commission Standards supported by this paper: (see list)
N/A

	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
N/A

	World Class Commissioning Competencies Demonstrated by the paper

Are recognised as the local leader of the NHS



	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
N/A

	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)
The NHS Constitution is put to this Board meeting so that the whole Board has the opportunity to reflect on the legal rights in the Constitution and identify risks to compliance with it, which in due course can be fed in to our Risk Register and Board Assurance Framework



	Patient & Public Engagement Input to and/or Impact of this initiative
N/A

	Communications Strategy:  (How will this initiative be disseminated)
A briefing on the NHS Constitution will be cascaded to staff and the Constitution will be flagged on our website to ensure the community are briefed on the content and that best practice is encouraged and shared.
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