IM&T Update including Data Quality and Information Governance
1. Introduction

1.1
This paper provides an update on the ICT and Information Services (IS) functions and some key areas including an update on:

· Data Quality, further to the plan agreed at the July Board

· Information Governance, further to the plan agreed at the March Board and the update at the September Board.
1.2. As the Senior Information Risk Owner (SIRO), I have to report significant concerns with the current position and this report sets out the actions proposed to minimise the risks of the current position.

2. Background/Overview
2.1. During October, a short high level external review was commissioned, both to review current strengths/weaknesses of the PCT’s ICT/IS functions, and also to identify the potential impact of key drivers for the future to inform both the WCC Organisational Development and APO development plans.
2.2. Key slides produced re: strengths /weaknesses are attached (Attachment 1). Whilst both functions have strengths and evidence of good practice in particular areas, there are a number of weaknesses and particularly in the case of Information Services, the function is operating in a fire-fighting mode with major resource/staffing difficulties.  The Head of IS (a contractor) is due to leave at the end of December and at the time of writing no suitable replacement has been identified. Whilst some functions may transfer in time to the proposed London-wide Hub, in the short term the PCT is at risk.
2.3. Specific risks include:

· response times to requests  for Information support is currently excessive and are likely to increase in the short-term

· being unable to meet IG requirements or standards expected by 31/03/09
· being unable to progress the improvements in Data Quality planned for 08/09
· lack of capacity to undertake key acute contract challenge analysis and PBC budget and activity reporting.

· unable to meet Provider arm short-term information requirements

· poor quality/timeliness of data leading to poor decision-making and/or negative impacts on key  performance targets
· reliance on small number of staff with limited cover arrangements

3. Data Quality Update
3.1. An update on the Data Quality plan agreed at the July Board is attached 

(attachment 2). There are a number of areas of slippage in planned timescales and in the light of the above, there are significant risks to delivery of the revised dates. 

4. Information Governance update

4.1. Further to the update provided at the September Board, the attached summary (attachment 3) sets out the current position, including a prioritised set of actions/recommendations. 
5. Actions/next steps

5.1. The IT/Information functions have been identified as a key priority for the PCT’s Organisational Development plan and proposals for changes in the structure, skills and organisation of the functions will be brought forward as part of that process, including the impact of Provider separation. The OD plan will also pick up the cultural change and training programme needed across the PCT in Information and analytical skills. As part of this work Information Strategies will be developed for both the Commissioning and Provider arms of the PCT.
5.2  In the meantime the immediate priority is to secure the short-term position including:
a) a risk assessment of current Information gaps and Data Quality issues to inform short-term resource prioritisation

b) securing sufficient resources to meet the minimum short-term deliverables. Areas being explored include interim agencies, other NHS organisations and external consultancies.
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