	Turnaround Action
	Measure & Reference Period
	Current Performance
	Comment

	Reduce new GP referrals to secondary care by 2/GP/month

4,450 taken out of NWL SLA
	QM08 return of referrals received (GP only) comparing Q1 2007 and same 3 months last year 
	Reduction of 500 compared to 1000 expected in GP target (3.75% v 7.5%)
	Some progress, significant variations between months

	New outpatients seen – ie practical impact of referral changes above
	SLA GP new attendances Q1 2007 to Q1 2006 excl pathways and obstetrics
	Reduction from 9,500 to 8,700 
ie: 8.5% 
	Timelag between changes in referrals and impact on new attendances.  Need to understand link to change in referrals better.

	New clinical pathways – reduce referrals to NWL by 1,760 across 5 specialties
	Compare first attendances between Q1 2006 and Q1 2007
	Reduction of 700 achieved in Q1 but this will include impact of general demand management as well
	Reduction in these specialties is above plan but need to ensure primary care led pathways are a cost effective alternative. GP led pathway revamp underway.

	Reduce follow up ratio for out patients, 10,000 taken out of NWL SLA
	NWL SLA includes agreement on ratios for April – November and December – March. Different agreements in other SLAs agreed by lead commissioners
	NWL will not be paid for follow up attendances above ratio agreed in SLA. £309k claimed so far for Q1
	Will be a greater impact in 08/09 with full year effect

	A&E - reduce attendances by 12,800.
	Expected reduction of this built into NWL SLA
	Activity to month 4 is 19% over plan.

Front of House scheme opened at CMH on 3 September.  Slow start in week 1.
Plan to divert 1,300 to primary care and 17,400 to front of house scheme
	Only 7 months reduction will be achieved this year.  Pilot includes NWL run triage for initial 3 months, reluctance to stream patients to primary care scheme.

	Reduce emergency admissions by various initiatives – community matrons, admission avoidance strategy, SLA terms
	No reductions built into SLAs, measure actual v plan
	NWL emergency admissions above plan by 1,440 or 22%. Trust has been challenged on admissions for list of conditions where see and treat is expected to be the norm, £470k
	High risk

Community matrons not active until late September.  Other aspects of admission avoidance strategy needed urgently.

	Consultant to consultant referral reduction, expected 50% or 2,400
	PCT will not pay for non urgent referrals from July
	Too early to say
	Referrals to be sent back to GPs for approval, 50% saving depends on GP action

	Cancelled operations – reduce from 730 to 330 at NWL
	Reduction from 2006/07 outturn
	Appears to be some reduction but further detailed validation required.
£23k has been challenged for Q1
	Only cancelled operations not due to NWL will be paid for

	Reduce low priority procedures – reduction of 730 built into NWL SLA
	Measure against SLA plan to date
	Further work required to fully determine impact so far
	Further work needed to implement, GP communication and application of contract terms


