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and 
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	Purpose of the report

To outline the Outturn Financial position of the PCT for 2009/10 and to present unaudited 2009/10 final accounts
The report contains two attachments

1. Slide pack covering the Outturn Financial position

2. Unaudited final accounts



	Executive Summary (to include outcome benefits)
The year-end position at month 12 is that the PCT has achieved its planned financial surplus target and its three statutory financial duties. 

The reported outturn position at year end is a surplus of £16.3m which is £0.4m over plan. There are net pressures in commissioning budgets of £8.9m comprising an overspend of £14.3m on acute contracts less a net underspend on other budgets of £5.4m. These pressures are offset through slippage, reserves and contingencies of £8.4m and delivery of an in-year recovery plan of £6.2m equalling £14.6m. The PCT also agreed to lodge £5.3m with the SHA.
There has been no overall movement in the forecast outturn between month 11 and the year-end position at month 12. Further details on all the movements are contained in the report.

The PCT did not achieve the BPPC target of 95% of invoices paid to non-NHS organisations within 30 days across the whole of 09/10. However this target was achieved during the last quarter of the year subsequent to the move to SBS (see slide 46).

BCS reported a year-end deficit of £109k and therefore did not achieve the provider-side full cost recovery duty (see slide 34).

The Financial Outturn position is subject to year-end audit which is currently taking place.

The unaudited final accounts are also attached to this report. This is for information as the unaudited accounts have already been to the 27th April 2010 Audit Committee.
The external audit began on the 26th April and is due to be completed by the deadline for submission of audited accounts to DH on the 10th June. The Board agreed the arrangements for the finalisation of the accounts at the 1st April Board meeting. 


	Decision required:  The Board / Committee is asked to:
Review and discuss the financial outturn position and note the timing for the completion of the audit.


	Corporate Objectives and Board Assurance Framework:  (Reference to how the organisation’s objectives for year are supported by this paper) Please list BAF and Corporate Risk reference no.)
To  achieve an overall rating of ‘good’ in the CQC quality of financial management, based on achievement of an overall score of level 3 in the Use of Resources Assessment 

Achieve statutory financial duties



	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
N/A

	World Class Commissioning Competencies Demonstrated by the paper

5. Manage knowledge and undertake robust and regular needs assessments that establish a full understanding of current and future local health needs.

6. Prioritise investment according to local needs, service requirements and the values of the NHS.

10. Effectively manage systems and work in partnership with providers to ensure contract compliance and continuous improvement in quality and outcomes and value for money.

11. Make sound financial investments to ensure sustainable development and value for money.


	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
N/A

	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)
N/A

	Patient & Public Engagement Input to and/or Impact of this initiative
N/A

	Communications Strategy:  (How will this initiative be disseminated)
N/A
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