AUDIT COMMITTEE CHAIR’S REPORT

Since the last main Board meeting of 1st October 2009 the Audit Committee has met formally on 18th November 2009.

The main agenda items for the formal meetings considered the following key issues: -

(1) The committee reviewed the latest board Assurance framework (BAF) and noted that there were a number of risks which were currently rated as red and that various actions were being undertaken to improve their ratings. The Committee noted the continuing monitoring and risk reducing measures undertaken by EMT. The Committee requested that additional thought be given to comments made on the BAF so that readers not involved would get a clearer picture e.g. number of risks had ‘action plan available’ whilst a clearer response may have been ‘an action plan is being implemented to original timescales and monitored regularly by EMT’.  The Director of Finance updated the committee on his various responsibilities and assured the committee that the various plans were being implemented and reviewed regularly. The Committee was pleased to see good progress being made on staff recruitment and the development of the Finance Department staff.  The Committee also reviewed the Brent Community Services (BCS) BAF at the same time and noted that the BCS committee was now reviewing the BAF regularly and monitoring the action plans. 
(2) The committee received a fairly comprehensive plan for implementing improvements in use of resources (UoR) such as to achieve level 3 scores in all areas and aim for a level 4 where possible. The committee noted that the improvement required for such attainment would be challenging. The External Auditor confirmed that our approach was satisfactory and will be undertaking a mid-term review in November. The Committee also received the scores for 2008/9 and noted the good start made last year being continued in the current financial year.

(3) The Committee received an up to date report on the transfer of certain financial services to the shared business services (SBS). The committee noted that the initial phase of the implementation plan was complete and that to date no major problems were encountered. However it was noted that the full outcomes of the system would be realised in the coming months. The committee requested that the Internal Auditors carried out their review ASAP and not leave it till the end of the financial year. The committee also requested that the management carry out a full post implementation review that should include user feed back.

(4) The Committee received an Executive Summary from the BCS Committee noting that following a self assessment exercise against the CQC Standards for Better Health that BCS would be compliant against all the standards bar four which would be compliant by the financial year end. The Committee noted that the assessment had to be approved by the PCT Board on 7th December meeting.

(5)   The Committee stated that they are now embarking on the process of tendering for the Internal Audit and CFS which were currently due to end on 31st March 2011. The Committee’s aim is to have the process completed by December 2010 and will regularly update the Committee and providers on progress. The Committee also requested that the BCS Committee undertake a similar review for the Security Management Services,   

(6) The committee also received updates from the Internal Auditors and Local Counter Fraud Specialist (LCFS) which showed their plans were on schedule. The Internal Auditors have issued three reports since the last meeting of which one was given substantial assurance and two given adequate assurance. The Committee noted that the Internal Audit plan for the year was on track. The Committee also reviewed the latest KPIs for the Internal Auditors and noted that one of them (management responses to draft reports) was not anyway nearer the planned target and requested that the Auditors and management agree how to bring this back in line.

The LCFS also produced an update showing significant increase in number of training sessions for staff and GP practices and that they were on track for undertaking presentations to 90% of all staff. The Committee also positively approved the objective of aiming to achieve a level four for the annual assessment of Compound Indicators.

(7) The Committee also considered a number of agenda items separately for Brent Community Services (BCS). The committee received the BAF, UoR, Internal Audit Plan, Standards for Better Health, Audit Tracker, Information Governance and a SUI.  The Committee received an Internal Auditors report on Cost Improvement Action Plan which was assessed as to be of limited assurance. The report highlighted some significant weaknesses such as budgets not being signed off by budget holders. The Committee was pleased to receive a written response from the BCS Committee with  a clear plan of action  but also that they had requested the Internal Auditors to re audit this work in December.

The Committee requested that the PCT staff and BCS staff work proactively and closely on such issues as the PCT had not only gone through such a similar process but also had achieved significant improvement.

(8) The Committee also agreed to hold a training day in January to cover a number of issues and agreed that all NEDs and appropriate Executives would be invited.

(9) The Committee had a pre-meet with the various assurance providers prior to the meeting with no executive staff present. The Committee is pleased to report that there was nothing that they wanted to raise which was not covered in the Agenda.
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