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	Annual Audit Letter 2008/09


	Purpose of the report

To receive the annual audit letter and agree the actions to implement the recommendations (page 21)


	Executive Summary (to include outcome benefits)
Key messages:
· audit opinion: unqualified opinion issued in advance of the deadline.

· financial statements: financial statements submitted on time, were supported by good working papers, only trivial presentation errors were identified and these were corrected in the statements approved by the board, adequate arrangements are in place to account for 2009/10 in line with IFRS.

· use of resources: met minimum standards in all areas and performing well in Managing Finances, continuing to improve and in particular strengthened the finance function, further improvements needed to strengthen commissioning arrangements, partnership arrangements, data quality and to embed strong systems and processes and culture of good governance throughout the organisation; qualified value for money conclusion issued in respect to commissioning and procurement based on Better Commissioning study and WCC assessment; payment by results review at NW London Hospitals NHS Trust shows improvement but the Hospital Trust is in the worst performing 25% and the PCT needs to continue to work with the Hospital Trust to address this. 

· audit fees: no variance between the proposed and actual fee for 2008/09.

· actions: recommendations made to ensure fully recover provider costs in 2009/10 and to improve commissioning, partnership working, data quality and to embed strong systems and processes and culture of good governance. 



	Decision required:  The Board / Committee is asked to:
To receive the annual audit letter and agree the actions to implement the recommendations (page 21)


	Corporate Objectives and Board Assurance Framework:  (Reference to how the organisation’s objectives for year are supported by this paper) Please list BAF and Corporate Risk reference no.)
Achievement of statutory financial duties and Use of Resources assessment


	Healthcare Commission Standards supported by this paper: (see list)
N/A

	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
N/A

	World Class Commissioning Competencies Demonstrated by the paper

WCC governance assessment – robust financial management



	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
N/A

	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)
N/A

	Patient & Public Engagement Input to and/or Impact of this initiative
N/A

	Communications Strategy:  (How will this initiative be disseminated)
N/A
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