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	Chair’s Action
GP Led Health Centre and Harlesden Medical Practice Procurement



	Purpose of the report



	Executive Summary (to include outcome benefits)
At the Board Meeting on the 2nd of April 2009, the PCT Board considered a paper to award a GP Led Health Centre and GP Practice contract to Harness GP Co-operative, following a competitive tendering process. The Board agreed the paper in principle but requested that a detailed account of the process be developed and approved under Chair’s action.

The paper outlines in detail the tendering process, the process undertaken in order to confidently award the contacts to the most suitable bidder, as required by of the Board Meeting held on April 2nd 2009.



	Decision required:  The Board / Committee is asked to:
RATIFY Chair’s Action taken on 28th May 2009


	Corporate Objectives and Board Assurance Framework:  (Reference to how the organisation’s objectives for year are supported by this paper) Please list BAF and Corporate Risk reference no.)
· Develop NHS Brent as a World Class Commissioning Organisation



	Healthcare Commission Standards supported by this paper: (see list)
N/A

	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
N/A

	Resource implications: (Confirmation that any resource implications have been agreed with Finance)


	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)
Decommissioning existing services within Brent to be replaced by this service.  Impact on the local GP Practices within Brent by introducing a competitor. Small risk of challenge by unsuccessful bidder.


	Patient & Public Engagement Input to and/or Impact of this initiative
N/A

	Communications Strategy:  (How will this initiative be disseminated)
N/A
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