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	Chair’s Action - Intermediate Care

Supporting people better in the community – Business Case



	Purpose of the report


	Executive Summary (to include outcome benefits)
Improving Intermediate Care is a strategic initiative within NHS Brent’s CSP. At its November meeting the Board approved the initial business case associated with the initiative’s development. The business case built upon work previously commissioned by the PCT from The Healthworks and contained both a number of ‘quick win’ service improvements and a plan to commission external consultancy support to develop the intermediate care strategy, care pathways & business case. A number of factors required the project to be progressed within tight timescales and in line with the work already undertaken by The Healthworks. 



	Decision required:  The Board / Committee is asked to:
Ratify Chair’s Action taken on 3rd December 2008


	Corporate Objectives and Board Assurance Framework:  (Reference to how the organisation’s objectives for year are supported by this paper) Please list BAF and Corporate Risk reference no.)
CO3 Improve Health and Reduce Inequalities


	Healthcare Commission Standards supported by this paper: (see list)
N/A

	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
N/A

	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
The Healthworks to undertake this consultancy work as a single tender commission. The value of the consultancy work is £150,000 (non recurrent) in 2008/09.


	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)
N/A

	Patient & Public Engagement Input to and/or Impact of this initiative
Patient engagement processes shaped the CSP initiatives



	Communications Strategy:  (How will this initiative be disseminated)
As part of wider CSP comms
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