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	Finance and Performance Report


	Purpose of the report

To update on the year to date (YTD) and forecast outturn (FOT) position on Finance and Performance, including the Investment programme.


	Executive Summary (to include outcome benefits)
1) A summary of the financial position is set out on slide 16.   Both the YTD and FOT positions are adverse variances against plan but the FOT at £11.4m surplus remains within the NHS London control total range. The PCT remains on track to deliver its statutory financial duties. Other financial targets are risk rated on slide 3.
2) An update on the Investment Programme is contained on slides 19-22, including two investments requiring Board approval.

3) The acute commissioning and PBC slides set out details of the significant overspend to date against budget and details both the reasons and actions being taken.

4) The performance position continues to be a cause for concern. Unless improvements are made in a number of key indicators, the PCT is at risk in respect of both the SHA rating (currently red) and the HCC annual assessment. 


	Decision required:  The Board / Committee is asked to:
1) Discuss and review the financial position

2) Agree to Investments in Intermediate care and NW London transition/performance fund 
3) Discuss and agree the next steps in respect of the acute commissioning overspend

4) Discuss and agree the next steps in respect of key areas of adverse performance


	Corporate Objectives and Board Assurance Framework:  (Reference to how the organisation’s objectives for year are supported by this paper) Please list BAF and Corporate Risk reference no.)
___



	Healthcare Commission Standards supported by this paper: (see list)
___


	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
___


	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
___


	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)
___


	Patient & Public Engagement Input to and/or Impact of this initiative
___


	Communications Strategy:  (How will this initiative be disseminated)
___
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