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	Finance & Performance Report


	Purpose of the Report:
To outline the latest Finance & Performance position and the actions being taken to address adverse variances.  The Financial position is summarised on slides 3,5 and 16, and the Performance position on slide 32


	Decision required:  The Board is asked to discuss the latest Finance and Performance position and endorse the actions being taken to address adverse variances and the next steps (slide 21) 


	Benefits of the recommendation: 
Achievement of key Corporate Objectives


	Other Options Considered: 
N/A


	Corporate Objectives:  
CO1-1 Improve SHA Commissioning regime quality & outcomes rating
CO2-1 Improve SHA Commissioning regime Finance rating
CO2-2 Ensure PCT meets its statutory Financial duties


	Equality and Diversity considerations and Implications from which an Impact Assessment might be made:
N/A


	Resource implications: 
N/A


	Other:  
N/A
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