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	FINANCE, PERFORMANCE AND ACUTE COMMISSIONING REPORT


	Purpose of the Report:
To report on the latest Finance, Performance and acute commissioning position


	Decision required:  The Board is asked to discuss the latest position and the actions being taken to maximise the year end performance outcome.


	Benefits of the recommendation: N/A


	Other Options Considered: N/A


	Corporate Objectives:  
Manage our resources effectively

Re-establish Brent as a high performing organisation


	Equality and Diversity Impact Assessment: N/A


	Resource implications: N/A


	Other:  N/A
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