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	Workforce Information Report



	Purpose of the Report

To highlight workforce performance across a range of key performance indicators including: sickness absence, vacancy rates, bank use, and staff turnover.



	Decision required:  The Board is asked to note this report.



	Benefits of the recommendation: 

Red, amber, and green traffic lights are used to highlight areas where performance could be improved.


	Other Options Considered: 

In future, other key information should be available for agency use, and personal development plans.



	Corporate Objectives:  (the report relates to the following PCT objectives for the year)

Develop Brent tPCT as a high performing and responsive organisation

Manage resources effectively

Ensure we develop modern and accessible services


	Equality and Diversity Impact Assessment:

N/A


	Resource implications: (Confirmation that any resource implications have been agreed with Finance)

N/A

	Other:  (This could include legal or other statutory implications or drivers)

N/A

	

	Director:

     Name: 
Charles Allen

     Job title:
Director of Human Resources

     Tel:   
020 8795 7410


	Contact:

     Name:
Adrian Whittle

     Job title:
Dep Dir of Human Resources

     Tel:   
020 8795 6754




	HUMAN RESOURCES AND WORKFORCE REPORT



	This report summarises Trust-wide staffing establishments, vacancies, turnover, sickness, recruitment and agency spend.

	July 2008


This report provides a summary of the latest available workforce information for Brent Teaching Primary Care Trust as at July 2008.

Summary

As at 31May 2008, the PCT employed 687.04 whole time equivalents (WTE) or 807 people (headcount)
The sickness absence rate over 12 months (1May 2007 to 30April 2008), was 5.60%.  In April 2008, the PCT’s monthly sickness rate reduced by 0.23% 4.65% - this is now below the NHS average of 4.77%.
The vacancy rate at 31May was 19%.

56.22 wte (or 74 headcount) joined the PCT, and 183.36 wte (or 214 headcount) left the PCT over the previous financial year ending on 31March 2008.
The turnover rate for the PCT over the 12 month period up to 31 May 2008 is 27%
	Human resources balanced score card


The table below contains the key human resources metrics that have a direct impact on the PCT’s overall performance in the areas of sickness, vacancy, bank and agency, and turnover are provided below.  Sickness absence is shown as the monthly rate as at 30April 2008, with all other areas showing the monthly rate for the reporting month – May 2008.  A key to the traffic light rating is provided immediately following the tables.

Table 1:  HR Metrics (by Staff Group)

	
	Apr-08
	May-08
	May-08
	May-08
	April 07 – May 08
	May-08

	Staff Group
	Sickness
	Vacancy
	Bank
	Agency
	Turnover
	Appraisals

	Additional Clinical Services
	5.24%
	17%
	19.8%
	Not available
	17%
	Currently being audited

	Administrative & Clerical
	4.47%
	30%
	4.17%
	Not available
	17%
	Currently being audited

	Medical & Dental
	4.30%
	8%
	N/A
	Not available
	31%
	Currently being audited

	Nursing & Midwifery
	6.21%
	9%
	6.7%
	Not available
	15%
	Currently being audited

	Other
	0.00%
	-117%
	N/A
	Not available
	20%
	Currently being audited

	Scientific, Therapeutic & Technical
	2.44%
	13%
	0.15%
	Not available
	20%
	Currently being audited


Table 2:  HR Metrics (by Directorate)
	
	Apr-08
	May-08
	May-08
	May-08
	April 07 – May 08
	May-08

	Directorate
	Sickness
	Vacancy
	Bank
	Agency
	Turnover
	Appraisals

	Chief Executive
	1.90%
	23%
	0.0%
	Not available
	13%
	Currently being audited

	Clinical Leadership & Integrated Governance 
	0.34%
	14%
	0.0%
	Not available
	56%
	Currently being audited

	Finance & Information
	5.74%
	35%
	1.7%
	Not available
	25%
	Currently being audited

	Human Resources
	7.60%
	12%
	0.0%
	Not available
	46%
	Currently being audited

	Primary Care & Community Commissioning
	0.00%
	30%
	3.9%
	Not available
	n/a
	Currently being audited

	Public Health
	0.85%
	23%
	.59/
	Not available
	48%
	Currently being audited

	Strategic Commissioning 
	4.86%
	31%
	 
	Not available
	45%
	Currently being audited

	Provider Development & Estates
	7.60%
	17%
	4.9%
	Not available
	20%
	Currently being audited

	  -  District Nursing Service
	5.57%
	3%
	10.7%
	Not available
	20%
	Currently being audited

	  -  Health Visiting Service
	14.57%
	21%
	7.2%
	Not available
	17%
	Currently being audited

	  -  Fifoot Ward
	9.43%
	1%
	17.9%
	Not available
	9%
	Currently being audited

	  -  Robertson Ward
	16.93%
	6%
	14.6%
	Not available
	14%
	Currently being audited

	  -  Menzler Ward
	2.61%
	22%
	15.0%
	Not available
	13%
	Currently being audited


Table 3:  HR Metrics (targets)
	Metric
	Green
	Amber
	Red

	Sickness 
	≤ 3%
	> 3% and < 4.7%
	≥ 4.7%

	Vacancy 
	≤ 2.5%
	> 2.5% and < 3%
	 ≥ 3%

	Bank use (% of total wte staff – substantive and temporary)
	< 3%
	≥ 3% and < 5%
	≥ 5%

	Agency use 
	≤ 2%
	> 2% and < 3%
	> 3%

	Turnover (YTD)
	≤ 5%
	> 5% and < 10% 
	≥ 10%

	Appraisals completed in the last 12 months
	≥ 90%
	> 75% and < 90%
	< 75%


It is important to note that 52% of staff said they had an appraisal in the last 12 months (Source:  Staff Attitudes Survey - 2007).  The Human Resources Directorate are working with heads of department to collect dates of appraisals for staff, and this information will then be managed on the PCT’s Electronic Staff Record.
	Staff in post


The number of staff in post at 31 May 2008 is 687.05 WTE.
Table 4:  Staff Breakdown by Occupation Group (June 2007 to May 2008)

	
	Additional Clinical Services
	Administrative and Clerical
	Scientific, Therapeutic & Technical
	Medical and Dental
	Nursing and Midwifery Registered
	Others
	Grand Total

	Jun 2007
	83.74
	296.01
	145.26
	26.50
	242.08
	13.87
	807.46

	Jul 2007
	83.74
	298.34
	140.61
	27.10
	238.54
	14.09
	802.42

	Aug 2007
	80.89
	290.58
	135.11
	25.59
	235.25
	14.09
	781.51

	Sep 2007
	77.95
	290.58
	126.35
	25.59
	225.96
	13.09
	759.52

	Oct 2007
	77.84
	289.28
	122.80
	26.59
	222.83
	10.76
	750.10

	Nov 2007
	77.00
	285.67
	122.11
	26.59
	222.83
	12.76
	746.96

	Dec 2007
	76.00
	279.53
	120.14
	24.99
	221.27
	13.76
	735.69

	Jan 2008
	75.11
	272.32
	121.91
	25.39
	218.44
	11.83
	725.00

	Feb 2008
	73.15
	270.66
	126.43
	24.39
	216.93
	11.03
	722.59

	Mar 2008
	73.22
	263.32
	124.75
	24.57
	214.93
	9.92
	710.71

	Apr 2008
	74.08
	261.47
	124.03
	24.69
	211.27
	9.25
	704.79

	May 2008
	72.24
	261.13
	121.65
	23.69
	203.13
	5.21
	687.05


A summary of the staff groups is provided below in Note 1.

	Turnover 



During the last financial year (April 2007 to March 2008), the PCT had more leavers than joiners – this reflected a period of organisational redevelopment.  There was a monthly average of 18 leavers and 6 joiners over the between 1 April 2007 and 31 March 2008.
The average numbers of leavers/joiners from 1 April 2008 to 31 May 2008 is 29 leavers and 12 joiners.
The number of people joining the PCT in 2007/08 was 56.22 WTE - 74 (headcount).

The number of staff leaving the PCT in 2007/08 was 183.86 WTE - 214 (headcount).

Table 5:  Turnover (annual) Rate 

The table below shows the 12 month turnover rate each month.  This shows that turnover has increased over the last two months.  
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	Vacancies 



Directors/budget holders have agreed with Finance their establishments for the 2008-2009 financial year at 847.65 WTE.

As at 31 May 2008, the Trust had 160.61 whole time equivalent vacancies – this represents a vacancy rate of 18.95%.
Table 6 below shows the vacancy rate by Directorate with Table 7 showing the vacancy rate by occupational group.
Table 6:  Vacancies (by Directorate)
	Directorate
	Budgeted WTE
	Staff in Post
	Vacancy (WTE)
	Vacancy (Rate)

	Chief Executive
	9.40
	7.21
	2.19
	23.30%

	Clinical Leadership & IG
	22.72
	19.46
	3.26
	14.35%

	Finance & Performance Management
	55.50
	35.82
	19.68
	35.46%

	Human Resources
	18.37
	16.23
	2.14
	11.65%

	Primary Care Commissioning
	25.87
	18.01
	7.86
	30.38%

	Public Health
	19.03
	14.67
	4.36
	22.92%

	Strategic Commissioning
	34.83
	24.13
	10.70
	30.73%

	Provider
	661.92
	551.51
	110.41
	16.68%

	TOTAL
	847.64
	687.03
	160.61
	18.95%


Table 7:  Vacancies (by Occupation Group)
	Staff Group
	Budgeted WTE
	Staff in Post
	Vacancy (WTE)
	Vacancy (Rate)

	Additional Clinical Services
	86.92
	72.24
	14.68
	16.9%

	Administrative & Clerical
	371.04
	261.13
	109.91
	29.6%

	Medical & Dental
	25.71
	23.69
	2.02
	7.9%

	Nursing & Midwifery
	222.31
	203.13
	19.18
	8.6%

	Other
	2.40
	5.21
	-2.81
	-117.2%

	Scientific, Therapeutic & Technical
	139.26
	121.65
	17.61
	12.6%

	TOTAL
	847.64
	687.04
	160.60
	18.9%


	Equality & Diversity 


Table 8 shows the ethnic breakdown of PCT staff compared to ethnicity across Brent Borough (Source: 2001 Census).  The variance column shows where the PCT workforce is different to the local population in Brent borough.
Table 8:  Equality Comparison (All Staff – Brent PCT)
	Ethnic Origin
	Brent PCT
	Brent Borough
	Variance

	A White - British
	27.5%
	29.2%
	-1.69%

	B White - Irish
	4.3%
	7.0%
	-2.66%

	C White - Any other White background
	5.3%
	9.1%
	-3.77%

	D Mixed - White & Black Caribbean
	2.0%
	1.0%
	0.98%

	E Mixed - White & Black African
	1.0%
	0.7%
	0.29%

	F Mixed - White & Asian
	0.1%
	1.0%
	-0.88%

	G Mixed - Any other mixed background
	1.2%
	1.1%
	0.14%

	H Asian or Asian British - Indian
	11.5%
	18.5%
	-6.98%

	J Asian or Asian British - Pakistani
	1.7%
	4.0%
	-2.27%

	K Asian or Asian British - Bangladeshi
	0.4%
	0.4%
	-0.03%

	L Asian or Asian British - Any other Asian background
	6.9%
	4.8%
	2.14%

	M Black or Black British - Caribbean
	17.0%
	10.5%
	6.48%

	N Black or Black British - African
	13.0%
	7.8%
	5.21%

	P Black or Black British - Any other Black background
	1.9%
	1.6%
	0.26%

	R Chinese
	2.0%
	1.1%
	0.88%

	S Any Other Ethnic Group
	2.1%
	2.3%
	-0.19%

	Z Not Stated
	2.0%
	0.0%
	1.98%


The table below shows the ethnic breakdown of senior managers at Brent PCT compared to Brent Borough.
Table 9:  Equality Comparison (Senior Managers – Brent PCT)
	Ethnic Origin
	Brent PCT
	Brent Borough
	Difference

	A White - British
	69.0%
	29.2%
	39.77%

	C White - Any other White background
	10.3%
	9.1%
	1.24%

	L Asian or Asian British - Any other Asian background
	3.4%
	4.8%
	-1.35%

	M Black or Black British - Caribbean
	10.3%
	10.5%
	-0.16%

	N Black or Black British - African
	3.4%
	7.8%
	-4.35%

	S Any Other Ethnic Group
	3.4%
	2.3%
	1.15%


	Sickness absence


The sickness absence rate for April 2008 is 4.65% - this is 0.23% higher than April 2007.
The table below shows the average sickness rate each month for the financial years 2006/2007, 2007/2008 and 2008/2009.
Table 10:  Sickness absence rate (year to date)

	 
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Overall Rate

	2006
	4%
	4%
	5%
	5%
	5%
	6%
	6%
	7%
	6%
	6%
	6%
	5%
	5%

	2007
	4.42%
	5.17%
	6.05%
	6.01%
	6.03%
	6.71%
	6.62%
	6.36%
	4.94%
	5.62%
	4.51%
	4.88%
	5.68%

	2008
	4.65%
	
	
	
	
	
	
	
	
	
	
	
	4.65%


The PCT target is for the overall sickness absence rate to be public sector best practice levels.
Table 11:  Trust Sickness days [by Occupation Group] for last 12 months

Sickness absence rates by occupation groups for the last 12 months are shown below as well as average days lost to sickness for the same period.
The sickness absence rates have been highlighted using a red, amber, and green (RAG) status as outlined in Table 3 above.

	Occupation Group
	May-07
	Jun-07
	Jul-07
	Aug-07
	Sep-07
	Oct-07
	Nov-07
	Dec-07
	Jan-08
	Feb-08
	Mar-08
	Apr-08
	Avg. Rate

	Additional Clinical Services
	7.27%
	7.41%
	7.65%
	7.30%
	8.62%
	9.78%
	8.70%
	6.65%
	8.23%
	5.44%
	5.62%
	5.24%
	7.52%

	Administrative & Clerical
	3.96%
	4.46%
	3.94%
	4.38%
	6.95%
	6.39%
	5.52%
	3.61%
	3.78%
	4.83%
	5.02%
	4.47%
	4.80%

	Medical & Dental
	3.85%
	0.20%
	0.12%
	0.15%
	0.86%
	1.99%
	0.08%
	0.37%
	1.58%
	2.05%
	4.30%
	4.30%
	1.65%

	Nursing & Midwifery
	7.21%
	9.77%
	9.67%
	9.17%
	8.24%
	7.95%
	9.64%
	8.32%
	8.87%
	6.06%
	7.42%
	6.21%
	8.21%

	Other
	1.32%
	0.00%
	0.00%
	0.00%
	0.00%
	0.52%
	2.81%
	0.00%
	0.29%
	0.00%
	0.00%
	0.00%
	0.41%

	Scientific Therapeutic & Technical
	3.66%
	3.89%
	4.87%
	5.12%
	4.08%
	4.35%
	2.59%
	2.20%
	1.30%
	1.50%
	4.44%
	2.44%
	3.36%

	Monthly Total
	5.17%
	6.05%
	6.01%
	6.03%
	6.71%
	6.62%
	6.36%
	4.94%
	5.22%
	4.51%
	4.88%
	4.65%
	5.60%

	Cumulative Total
	5.06%
	5.25%
	5.37%
	5.46%
	5.60%
	5.71%
	5.77%
	5.70%
	5.66%
	5.67%
	5.76%
	5.60%
	 


 Table 12:  Average days lost to sickness per person [by Occupation group] for last 12 months
	Staff Group
	May-07
	Jun-07
	Jul-07
	Aug-07
	Sep-07
	Oct-07
	Nov-07
	Dec-07
	Jan-08
	Feb-08
	Mar-08
	Apr-08
	Average per year

	Additional Clinical Services
	1.8
	1.7
	1.8
	1.8
	2.1
	2.4
	2
	1.6
	2
	1.2
	1.3
	1.6
	21.29

	Admin & Clerical
	1.1
	1.2
	1.1
	1.2
	1.8
	1.7
	1.4
	1.0
	1.0
	1.2
	1.3
	1.4
	15.35

	Medical & Dental
	0.9
	0.0
	0.0
	0.0
	0.2
	0.4
	0
	0.1
	0.4
	0.5
	1.3
	1.3
	5.14

	Nursing & Midwifery Registered
	2.0
	2.6
	2.7
	2.6
	2.3
	2.2
	2.6
	2.3
	2.5
	1.6
	1.7
	2.0
	27.05

	Scientific, Therapeutic & Technical
	1.0
	1.0
	1.3
	1.4
	1.1
	1.1
	0.7
	0.6
	0.3
	0.4
	0.6
	0.74
	10.24


	Long Term Sickness


The HR operational team work closely with service managers to support them in managing long term and frequent short term sickness absence cases.  For the month of June 2008, 31 sickness cases were being managed [14 long term and 17 short term/intermittent absence cases].  A breakdown of the managed long term sickness absence cases are shown below.
Table 13:  Long Term Sickness Absence Cases
	Cases being managed – June 2008

	Health Visiting
	3

	Robertson Ward – Nurse
	3

	Admin & Clerical 
	4

	District Nursing
	1

	Wembley CHC 
	2

	Wembley HV team
	1

	TOTAL
	14


HR are currently in discussions with IT to implement an Intranet based sickness absence reporting to improve the reporting of sickness absence.    It is proposed that line managers will be required to use the new on-line forms to report sickness absence on the first day of sickness, and to report the ending of sickness on the day the employee returns to work.  This information will be forwarded via email to HR to update Electronic Staff Record.  This new process should enable accurate sickness absence information to be available in ‘real time’.  Further details about this new initiative will be announced later – in the meantime, line managers should continue to submit monthly positive returns before the payroll cut-off date.
Charles Allen

Director of Human Resources & Organisational Development
July 2008
Document notes
� NOTE 1:  Staff Group Breakdown





Additional Clinical Services:  includes all support staff including health care assistants, unregistered nurses, and unregistered scientific, therapeutic and technical staff.





Admin & Clerical: includes Chief Executive, Directors [except Director of Clinical Leadership & Integrated Governance], Senior Managers, Managers, Supervisors, admin officers, administrators, porters and other domestic staff.





Medical & Dental: all medical and dental staff including rotation staff, consultants and other career grades & all specialist registrars.





Nursing & Midwifery Registered: all qualified nursing and health visiting staff, including specialist nurses and nurse managers.





Others: student nurses, PEC Members and Non Executive Directors





Scientific, Therapeutic & Technical: all healthcare scientists, allied health professions and other registered staff including social care staff, pharmacy staff, clinical psychology staff, psychotherapy staff, dental staff, Chiropodists, Dieticians, Occupational Therapists, Physiotherapists, Radiographers and Art & Music Therapists.





�Note 2:  Turnover





Definition of Turnover:  





The definition of turnover is simply the number of leavers per period against the average number of employees per period.


Total number of leavers over period 		x 100�Average total number employed over period


[Source: Chartered Institute of Personnel Development]





�Note 3:  Vacancies





To show the vacancies within the Trust, it has been decided to use the following formula for determining vacancies:-


			


Agreed Establishment (WTE)	�
less�
Staff in Post (WTE).�
�



� NOTE 4:  Sickness





Sickness absence levels less than or equal to the Trust target of 3% are shown as GREEN.  


Sickness absence levels greater than 3% but less than the NHS sickness average rate of 4.70% is shown as AMBER.  


Sickness rates greater than 4.70% are shown as RED
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