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	Financial Plan Update 10/11


	Purpose of the report

To provide an update on the financial plan for 10/11


	Executive Summary (to include outcome benefits)
· The 10/11 finance and operating plan was presented and agreed at the 1st April 2010 Board. 

· The report covered:

· 10/11 budgets;

· 10/11 contracts;

· Savings plans;

· Investment plans;

· Risks, opportunities and contingencies;

· PBC Budget setting.

· This report provides an update on those areas mentioned above and also includes an update on:

· Impact of NW London Sector position;

· Management costs;

· Reporting timetables for in-year reporting and updating of the Medium Term Financial Strategy.



	Decision required:  The Board / Committee is asked to:
To discuss and note the current position,10/11 issues and the forward timetable


	Corporate Objectives and Board Assurance Framework:  (Reference to how the organisation’s objectives for year are supported by this paper) Please list BAF and Corporate Risk reference no.)
To  achieve an overall rating of ‘good’ in the CQC quality of financial management, based on achievement of an overall score of level 3 in the Use of Resources Assessment 

Achieve statutory financial duties



	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
N/A

	World Class Commissioning Competencies Demonstrated by the paper

5. Manage knowledge and undertake robust and regular needs assessments that establish a full understanding of current and future local health needs.

6. Prioritise investment according to local needs, service requirements and the values of the NHS.

10. Effectively manage systems and work in partnership with providers to ensure contract compliance and continuous improvement in quality and outcomes and value for money.

11. Make sound financial investments to ensure sustainable development and value for money.


	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
N/A

	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)
Included in paper (Slide 12)


	Patient & Public Engagement Input to and/or Impact of this initiative
N/A

	Communications Strategy:  (How will this initiative be disseminated)
N/A

	Director:
     Name: 
Jonathan Wise
     Job title:
Director of Finance &  

                        Performance    
     Tel:   
020 8795 6461

	Contact:
     Name:
Jonathan Wise
     Job title:
Director of Finance &  

                        Performance  
     Tel:   
020 8795 6461



