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	FINANCE, PERFORMANCE AND ACUTE COMMISSIONING REPORT


	Summary

· The current financial forecast outturn is a £1.8m deficit

· There remain a number of material uncertainties that could impact on the position in the final quarter

· There are a number of service performance areas that the PCT is currently not achieving

· The acute commissioning report sets out an analysis of the current position on acute contracts


	Recommendation: 
Members are asked to note the current position and the action being taken to ensure the best possible year-end outturn on both Finance and Performance measures.



	This paper supports the following Corporate Objective(s):

CO3 Manage our resources effectively

CO5 Re-establish Brent as a high performing organisation



	Financial Implications: (whether discussed with Finance Department + implications for next 3 years)  -


	Equality Impact Assessment: (whether impact assessment required/undertaken and actions/considerations arising)   -
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