	BRENT TEACHING PRIMARY CARE TRUST

Date of meeting: Thursday, 24th July 2008

	Agenda Item


	7


	
	BPCT Paper No


	08/062

	
	Attachment 


	C


	Brent PCT Medium Term Financial Strategy


	The paper outlines:
· the benefits, critical success factors and key linkages of a MTFS

· the PCT’s financial position 06/07 – 07/08

· an analysis of benchmarking data

· a 5 year projection for 08/09 -12/13

· scenario analysis illustrating key variables/assumptions

· an assessment of the MTFS against best practice recommendations

· key conclusions and next steps



	Decision required: 
To discuss and endorse the conclusions of the MTFS and to agree the next steps.


	Benefits of the recommendation:  
That the PCT Board is aware of the medium term financial projections and the key issues that need to be addressed to ensure continued financial stability for the PCT.


	Other Options Considered:  


	Corporate Objectives:  Supports:
C01 – Develop Brent PCT as a high performing and responsive organisation

C02 – Manage resources effectively
C03 – Improve health and reduce inequalities



	Equality and Diversity Impact Assessment: 


	Resource implications: 
Included in budget/investment proposals

	Other:  
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