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	Purpose of the report
The report’s purpose is to

· Summarise the revised Finance assessment  within the World Class Commissioning (WCC) Assurance system for 2009/10 and identify high risk areas for the PCT
· Update the PCT’s recurrent financial  forecasts for 2009/10-2013/14 incorporating revised Planning Assumptions issued by SHA and updated PCT modelling
· Identify the savings / disinvestment programme required to achieve a sustainable financial position throughout the planning period.
· Summarise the ‘next steps’ actions agreed by EMT to develop the savings/disinvestment plans
· Summarise the changes required to the PCT’s investment processes to meet the new WCC competency 11


	Executive Summary (to include outcome benefits)
· The WCC Assurance system for 2009/10 incorporates a more rigorous assessment of financial  performance within the  Governance assessment and as a consequence the PCT needs to address a number of high risk areas in order to achieve a satisfactory assessment in the forthcoming WCC assessment round
· Under the revised modelling scenarios for 2010/11 onwards the PCT will not be able to sustain recurrent financial balance without a substantial savings/disinvestment programme
· The paper summarises the actions agreed by EMT to deliver this programme

· The PCT also needs to develop its investment processes both to meet WCC competency 11 and to support the delivery of the disinvestment programme.


	Decision required:  The Board / Committee is asked to:
Consider the presentation and agree to the next steps required in relation to the development of the savings/disinvestment programme (slide 22 - 27) and  the changes needed to meet WCC competency 11 (slide 32)


	Corporate Objectives and Board Assurance Framework:  (Reference to how the organisation’s objectives for year are supported by this paper) Please list BAF and Corporate Risk reference no.)
  The paper supports the following objectives:-
· Achievement of sustainable financial position throughout the planning period 2009/10-2013/14

· Achieving compliance with Governance (finance) component of World Class Commissioning (WCC) Assurance system

· Meeting requirements of WCC Competency 11- Ensuring efficiency and effectiveness of spend


	Healthcare Commission Standards supported by this paper: (see list)
Not applicable


	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
Not applicable


	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
Not applicable


	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)
Key risks include:-
· Failure to develop the savings/disinvestment programme will lead to an unsustainable financial position and an unsatisfactory rating within the Governance assessment of the WCC Assurance system in the 2009/10 round
· Failure to implement the changes required to the PCT’s processes will lead to an unsatisfactory assessment of WCC Competency 11 in the 2009/10 round


	Patient & Public Engagement Input to and/or Impact of this initiative
As per CSP refresh plan


	Communications Strategy:  (How will this initiative be disseminated)
As per CSP refresh plan
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