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	PCT Provider Development Programme



	Summary
This paper provides the context and current position regarding Brent PCT’s responsibilities for separating its functions as a commissioner from those of provider of community health services.  It makes recommendations about how the PCT can proceed to implement such a separation. 


	Recommendation: Members are asked to
· Note that the external cost of the PCT in taking part in the development programme with PUK are estimated to total £55k for Module 1 and commit those resources from the PCT budget.

· A further £20K should be set aside to resource third party advisory support.

· Agree the memberships of a time limited Provider Services Development Board (PSDB) to oversee the programme.  PSDB Members will be required to commit to a two hour monthly meeting.

· Note that the Provider Development Board would report into the Executive Management Team and be chaired by the Senior Responsible Owner (SRO).

· Endorse that the SRO for the programme should be the Director of Primary and Community Care Commissioning.

· Endorse that the Programme Director should be the Director of Provider Development and Estates.

· Approve the draft PID which will result in the commencement of the Programme.

· Note the resource commitment from each directorate in terms of staff needed to support the programme and commit the time of those people to the programme




	This paper supports the following Corporate Objective(s):
CO2: Ensure we have 21st century services

	Financial Implications: £55k for Module 1 plus a further £20K to be set aside to resource third party advisory support (as agreed with EMT)

	Equality Impact Assessment: 
Impact assessment will be undertaken as part of Module 1 for each service.
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