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	Outline Business case for the Relocation of Headquarters Offices


	Purpose of the report

The purpose of this Outline Business Case is to present proposals to the board for the relocation of the PCT headquarters.  


	Executive Summary (to include outcome benefits)
The proposal involves the lease of commercially available office premises for a five year period, to accommodate the PCT’s corporate functions, and the vacation of the office premises currently occupied by PCT corporate services at the Wembley Centre for Health and Care.  The intention is to dispose of part of the Wembley site that will subsequently become surplus to requirements.



	Decision required:  The Board / Committee is asked to:
Approve Option 5, the lease of premises at the Olympic Centre. This option scored highest in both the non financial benefits appraisal and the economic appraisal. 


	Corporate Objectives and Board Assurance Framework:  (Reference to how the organisation’s objectives for year are supported by this paper) Please list BAF and Corporate Risk reference no.)
CO1: Develop Brent as a High Performing and Responsive Organisation ( BAF)


	Healthcare Commission Standards supported by this paper: (see list)
C7a C7C ( Governance)


	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
None identified


	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
The preferred option is affordable within the current resource envelope, delivering a revenue saving of approximately £200K.


	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)
CO1: Risk 4: Brent Health and Social Care Economy ( Corporate Risk Register)


	Patient & Public Engagement Input to and/or Impact of this initiative
None identified


	Communications Strategy:  (How will this initiative be disseminated)
Presentations to staff and meetings with them. Consultation through the JNCC.
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