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	Summary
Following the decision to abort the development of Kingsbury Primary Care Centre, the Board asked for an alternative option to be considered as well as more cohesive policy to be be developed to inform future strategy. 



	Recommendation: Members are asked to 

Agree the need to review the PCT’s Service Strategy, the output of which will inform future commissioning intentions for the PCT and its PbC consortia, which in turn will inform any future Estate Development Plan.



	This paper supports the following Corporate Objective(s):

Improving the Patient Experience and Outcomes
Improving Health and Preventing Illness



	Financial Implications: (whether discussed with Finance Department + implications for next 3 years)
Initial discussion as part of Minor Capital Programme for the Service Strategy. The resulting Estate Development Plan will be based upon detailed financial analysis and sign off.  

	Equality Impact Assessment: (whether impact assessment required/undertaken and actions/considerations arising)
Equality Impact Assessment will be incorporated into the Service Strategy.
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