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	Turnaround Board Report


	Summary: Turnaround Board Report – July 2007


	Recommendation: Members are asked to note the report



	This paper supports the following Corporate Objective(s):



	Financial Implications: Supports the delivery 2007/08 operating plans and operational budgets.


	Equality Impact Assessment: Initial Equality Impact Assessment was undertaken on the 26th April 2007, with follow-up events on the 15th May and the 29th June 2007.
Health Impact Assessments were completed in July 2006, January 2007 and April 2007.


	Director:

     Name: Phil Church

     Job title: Turnaround Director

     Tel: 020 8795  6467


	Prepared by:

     Name:  Aileen Reidy
     Job title: Turnaround Programme Manager
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