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Capital Programme Report 07/08



1 Summary

This report briefly explains the Trusts proposals relating to this years Capital Programme as summarised in the attached spreadsheet.
The Trust this year has at its disposal a capital allocation of £3miilion which is a significant sum compared to neighbouring Trusts. 
The Capital Programme this year is largely split into four categories, site improvements, statutory requirements, priority projects and contingency schemes.

The programme and associated costs are as accurate as possible at the time of reporting but it should be noted that further work is required in firming up some costs.

Many of the proposals will need to be supported by a business case clearly setting out the cost and service benefits as well as identifying any revenue implications. Business Cases will be assessed and prioritised by the Capital Group.
The Trusts Capital Group will oversee progress against the programme and any variations will require approval by this group as well as subsequent endorsement by the Board. It is proposed that progress reports are presented to the Board for consideration on a quarterly basis.
For information purposes I have elaborated on some particular schemes below.
2. Site Specific Projects
2006/07
A few projects approved as part of the 2006/07 capital programme have overlapped into this financial year. This is largely due to a delay in payments rather than slippage in works as most of the 2006/07 schemes were completed by the end of the financial year. The capital group will be looking to improve the authorisation and payments processes in 2007/08 to ensure prompter payments to contractors.

A proportion of this particular expense is in relation to an approved tender for ongoing backlog of maintenance work in line with building condition survey priorities. Further costs were also incurred as part of the commissioning works of the Monks Park Primary Care Centre.

Kilburn Square Clinic also had some internal improvements undertaken as well as full replacement of the windows.
2007/08

As part of the transfer arrangements with CNWL Mental Health Trust we agreed to undertake some outstanding security improvement works at Kingsbury Hospital.

Peel Road is one of our learning disability sites and currently does not meet recognised standards and following assessment a programme of internal improvement works is proposed.

Following a security assessment of the Willesden site a number of weaknesses were identified and it is proposed that improvements are undertaken to address these concerns. This is also an area that the Trust will be monitored against as part of the Health Care Commission standards and is therefore a necessity this year.

Following the decision to not proceed with the Kingsbury Primary Care Centre development, Stag Lane Clinic will continue to operate and it is proposed that some internal improvement works are considered this year.

3. Statutory Requirements
The Trust is required to address Health and Safety, DDA, Fire Safety, Asbestos removal, waste management etc as part of an ongoing programme of improvements at all sites. Following an extensive buildings condition survey undertaken in 2004 which identified the main areas of risk we have steadily improved our sites and this years planned works will enable our buildings to be compliant in most areas.

The future of the Wembley Centre is currently being reviewed as part of the Trusts recovery program and therefore whilst there are still outstanding works required on this site it is only planned to progress high risk (Health and Safety) works this year.

4.
Priority Projects
As part of the Trusts ongoing programme of IT improvements and the development of RIO across services, proposals have been received to continue supporting these initiatives. RIO in particular will help to support the Trust in moving towards the objective of having one electronic patient record. RIO is operating across the Trusts rehab services and is continuing to be “rolled out” to support all adult services in 07/08.
This initiative will enable organisational information to be more consistent across services and which in turn should help improve service decision making.

Following an MRSA assessment of the Willesden ward areas it was recommended that a number of wash hand basins and associated ironmongery be replaced and this is planned this year.

Sudbury Primary Care Centre is due to open in November this year and as part of the commissioning of the building, costs have been identified to enable the required equipping, telecoms etc. This is a LIFT scheme and whilst the main infrastructure costs are covered as part of the lease agreement with LIFT Co, many of the equipping costs including specialist fit outs, e.g. dentistry, are the Trusts responsibility.
For accounting purposes the Trust is obliged to make deferred asset payments relating to the Willesden PFI development. This is typical with PFI schemes that end up reverting back to Health ownership at zero value at the end of the contract term. These payments will enable the Trust to have an appropriate asset balance at the end of the contract term that will be equivalent to the value of the residual interest in the property.
4. Contingency Schemes

These are schemes where further work is necessary before we can be absolutely clear about the financial requirements but for purposes of reporting I have identified provisional costs based on latest available information.

As part of the Trusts recovery plan it is proposed to dispose of part of the Wembley Centre site and as a consequence there will be a need to relocate HQ personnel and we are currently exploring alternative sites. Subject to the outcome of negotiations with our prospective landlord there may be the need for fit out works to be undertaken and I have therefore identified a provisional sum for these costs.
As part of the Trusts Estate disposal programme there are inevitably costs that will be incurred to support the relocation of staff to alternative accommodation and a provisional sum has been identified accordingly.

The Trust is committed to pursuing environmentally related initiatives particularly where longer term revenue benefits can be achieved. To date provisional costs have been identified and we will be working with the Estates shared service and neighbouring PCTs to firm up projects for consideration this year.

Clearly there is still some uncertainty regarding the expenditure against these items and in the event that surplus funding becomes available this will be used to support parts of the programme that is currently under funded as well as new initiatives.

5. Recommendation

The Board are asked to approve the Capital Programme.

Neil O’Farrell

Estates and Premises Manager
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