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	Turnaround Board Report – March 2008


	Purpose of the Report
This report provides an update on the progress of the Turnaround programme for 2007/08 at the end of February 2008. Details are provided of the forecasted savings for each of the work streams that are included in the programme in 2007/08.  There are currently 76 active projects within the Turnaround programme for this year and a first view of the actual savings at month 11 is outlined in this report.



	Decision required:  
The Board is asked to note this report.


	Benefits of the recommendation: 
N/A


	Other Options Considered: 
N/A


	Corporate Objectives:  (Reference to the organisation’s objectives for year)
Achievement of financial balance by 31st March 2008


	Equality and Diversity Impact Assessment:
Initial Equality Impact Assessment was undertaken on the 26th April 2007, with follow-up events on the 15th May and the 29th June 2007.
Health Impact Assessments were completed in July 2006, January 2007 and April 2007.



	Resource implications: 
N/A


	Other: 
N/A
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