AUDIT COMMITTEE REPORT
Since the main Board meeting of 1st  April 2010 the Audit Committee has met formally on 27th April 2010 The main agenda items for the formal meetings considered the following key issues: -
(1) The committee received the latest draft Internal Audit plan, and Counter Fraud plan for both the PCT and BCS for 2010/11.The committee discussed these plans and noted that as the plans were still being finalised. In order for these plans to be finalised the Committee were still waiting for the Board Assurance Framework to be finalised. In relation to this the committee noted that there were a number of assurances which may not be in the 2010/11 Internal Audit plan and therefore requested that EMT to put forward a plan to the next audit committee as to how the Board will be given assurances on any such issues. The Committee however agreed that there were a number of audits which could be started whilst the BAF and Internal Audit plans were being finalised.

(2) The Committee received the draft Annual Internal Audit Opinion from RSM Tenon. The opinion is that “significant assurance can be given that there is a generally sound system of internal control, designed to meet the organisation’s objectives and that controls are generally being applied consistently.”  This is the best the PCT could be practically classified because the classification of “full assurance” is never awarded. The opinion is subject to certain work still being undertaken. The committee also discussed and noted the Draft Statement on Internal Control and the 09/10 accounts timetable that would be signed off by the audit committee on behalf of the Board on 2nd June 2010.

(3) The committee also received updates from the Internal Auditors and Local Counter Fraud Specialist (LCFS) which showed their plans were on schedule. The Internal Auditors have had some minor delays but will be able to finish the work in time to meet the annual accounts sign off timetable. The LCFS also produced an update showing a significant increase in the number of training sessions for staff and GP practices and that they were on track for undertaking presentations to 70% of all staff.  The Committee also requested that the LCFS present the key findings from these presentations and from users surveys.

(4) The Committee also received and considered a number of reports from the Director of Finance including updates on Internal Audit tender, Use of Resources, updates on 09/10 accounts preparation and payment by results.

(5) The Committee also considered a number of agenda items separately for Brent Community Services (BCS). The committee received the BAF, UoR, Internal Audit Plan, Standards for Better Health, Audit Tracker, Information Governance and a SUI. As with the Commissioning side the Internal Audit Plan for 2010/11 is being finalised and will be presented to the next committee meeting. On the BAF the committee noted that one of the key aims of providing a safe and evidence based Health visiting service was still showing some key risks and have therefore requested that at a future committee meeting that they will ‘drill deeply’ into this issue. On the 2009/10 accounts the committee discussed the provisional outcome of BCS not meeting its break even target and instead producing a deficit of circa £100k. The committee requested BCS management to learn the lessons from this because right up to month 11 the forecast was to break even.

(6) The Committee also considered the Corporate Information Governance plan .and noted the aim of further improving the overall score to 85% from last year’s score of 76%. The committee noted the significant improvement in the score from 25 % achieved in 2006/07.

(7) The Committee had pre-meets with the various assurance providers prior to the meetings with no executive staff present. The Committee is pleased to report that there was nothing that they wanted to raise which was not covered in the Agendas.
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