	NHS Brent
Title of Meeting : Trust Board 
Date of meeting:  Thursday, 29 July 2010

	Agenda Item


	7


	
	Paper No


	10 / 075 A

	
	Attachment 


	D


	Q1 Performance Report 2010/11


	Purpose of the report

To outline the latest Performance position of the PCT and the actions taken to improve performance where required.


	Executive Summary (to include outcome benefits)
Progress is being made in some areas but not at the scale needed to assure achievement

The scale and pace of performance transformation required remains great

The focus on performance improvement needs to be sustained whilst ensuring other objectives are met

The risk to delivery is currently very high



	Decision required:  The Board / Committee is asked to:
The Board is asked to note and discuss the current performance position


	Corporate Objectives and Board Assurance Framework:  (Reference to how the organisation’s objectives for year are supported by this paper) Please list BAF and Corporate Risk reference no.)
Performance improvement is one of the two overarching objectives for 10/11 (the other being CSP year 1 delivery)


	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
N/A

	World Class Commissioning Competencies Demonstrated by the paper

All competencies will need to be demonstrated to achieve the improvements necessary


	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
No new resources associated with this report, business cases supporting performance improvement have already previously been approved by either EMT or the Board.


	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)
High level of risks associated with capacity, culture, national measurement, pace of change, cross cutting initiatives, and the scale of challenge for primary care are covered in detail on slides 11-13.


	Patient & Public Engagement Input to and/or Impact of this initiative
Patient and public engagement is described within the health promotion activities (p. 25) 


	Communications Strategy:  (How will this initiative be disseminated)
N/A
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