Amendments to Standing Financial Instructions & Standing Orders
Introduction

The Board and Audit Committee agreed the updated Standing Financial Instructions and Standing Orders in April 2009 for NHS Brent and Brent Community Services. Amendments are now required to the NHS Brent Scheme of Delegation which require both Board and Audit Committee approval. 
Amendments required
A. Scheme of delegation Table H1 Item 4 Commissioning Expenditure and Item 11 Invoice Certification

The existing SFI’s distinguish between Commissioning expenditure and other non pay expenditure and dependent on the type of invoice a person could have different limits. As the payment process was undertaken in house verification of this was simple. With the move to SBS there is no longer any distinction within SBS of the different types of expenditure it is merely recognised as an invoice. Therefore to allow Directors to appropriately delegate the authorisation of invoices, the Scheme of Delegation will be changed to include an additional category to Item 11 which allows the Chief Executive to specify an increased limit for individual members of staff at the request of the Director.  

B. Schedule of Capital Matters Delegated To Officers Table I
1. The name of the table to be changed to Schedule of Capital and Investment Matters Delegated to Officers
2. Item 1 Business Cases for Capital and Lease Expenditure changed to Business Cases for Capital, Investment, Disinvestment and Lease Expenditure and the limit increased from £250,000 to £499,999. As both the Capital group and the investment Panel groups are now well established it is felt that this increase is appropriate to ensure decisions can be made at this level and is in line with current practice. Amounts over £500,000 will still require Board approval.
CONCLUSION

The Board is asked to 
1. Approve the changes to the Scheme of Delegation 
Jonathan Wise

Director of Finance and Performance 






