2007/08 Annual Audit letter – Implementation of recommendations
Update

This note provides a short update for the Board on each of the five recommendations:

Rec.1: Produce good quality working papers and audit trails to support the accounts
The internal processes and the working papers supporting the production of the accounts have been reviewed as part of the preparation for the month 9 exercise.

Rec.2: Plan for the implementation of International Financial Reporting Standards
A plan was agreed at the Audit Committee on 17 September and the implementation of the plan is updated at each Audit Committee meeting.  

Rec.3: Implement the recommendations made in our Auditor Local Evaluation Report
Progress on the implementation of the recommendations is reviewed at EMT on a monthly basis.  Progress was reviewed by internal audit whose conclusions were reported to the last Board meeting. 
“We were able to confirm that the processes put in place to collect evidence are sufficient to ensure that all the evidence available is being collected centrally and meets the requirements of the KLOE’s. We were also able to confirm that the regular discussion with the Lead Directors by the Financial Consultant is likely to ensure that as new evidence becomes available this will be identified and collected.  Review of the evidence collated as at the time of this audit confirmed that this was appropriate to support achievement of  a minimum of a level 2 for the 2007/08 KLOE’s which have been mapped through to the expected 2008/9 Use of Resources Assessment. However, further evidence is still being collated to support some elements of these KLOE’s and this was therefore not considered at the time of the review.  In addition, we cannot confirm the likely score for 2008/09 as the scoring methodology and assessment criteria have yet to be finalised and we cannot prejudge external audit’s assessment.”
The process of the PCT’s evidence gathering has been taking place during the year and is due to be finalized by the end of January, following review at the Audit Committee.

Rec.4: Implement the recommendations made in our Better Commissioning Report
Implementation is monitored through the audit tracker which is reviewed at EMT on a monthly basis. There are number of areas which have been addressed through the Strategic Plan and WCC assessment process.  In addition the current position on Acute Commissioning and demand management is considered in a separate Board paper.
Rec. 5: Agree a mechanism with the Trust to follow up issues identified as part of the Payment by Results work
Progress continues to be overseen by the Contract Management group with the detail being covered at specific technical meetings.

The Board is asked to review and discuss the position set out above.

Jonathan Wise

Director of Finance & Performance
