AUDIT COMMITTEE REPORT
TO THE BOARD MEETING OF 27TH NOVEMBER 2008

Since the last main Board meeting of 25th September 2008 the Audit Committee has met formally on 19th November 2008.

The main agenda items for the formal meeting considered the following key issues: -

1. The committee were informed by the External Auditors and Director of Finance that despite their efforts PWC had not yet issued their Audit Certificate for the year ended 31st March 2007. The Committee are concerned as to why this has not been done and requested that the PCT write to PWC expressing the Audit committee’s concerns.

2. The committee discussed the latest update on the Taylor report recommendations and the Chief Executive’s update. It was noted that good progress has been made in implementing the recommendations and the committee noted that the Internal Auditors would continue to report on the progress of implementations. The Committee also noted that Mr Taylor is currently undertaking a review of his recommendations on behalf of NHS London.

3. The committee continued on its agenda of being driven by the Board Assurance Framework (BAF). The Committee received the latest update on the full BAF and noted that the management were dealing with two red risked items and to turn those two risks round asap.

4. Updates by the Finance Director on improving ALE scores, improving the department including staff training, development and recruitment. The committee noted progress being made on all fronts. One key area requiring attentions is the recruitment of permanent staff and reducing the level of vacancies/interim staff. The Finance Director is reviewing his department’s structures in light of various key corporate issues. He did request help in speeding up the recruitment process. There is good progress being made on improving ALE/UOR scores. The Internal Auditors had appraised the PCT plans and reported that we were currently on track to achieve the planned improvement.

5. The committee had a full and frank discussion with the Chief Executive and Director of Finance on the Audit Recommendations tracker. It was stated that the tabled report had been superseded with the latest EMT discussions whereby the number of overdue recommendations had reduced from 28(as reported). The committee accepted that there were work pressures that had impacted on this and therefore noted that a proper updated recommendation tracker report will be discussed at the December Governance EMT and that this report will be circulated to the committee members after the meeting.

6. International Financial Reporting Standards (IFRS). The committee received an update on IFRS and noted that there is still further guidance to be received from the Dept of Health and will be undertaking a training session in January.

7. Updates from Internal Auditors. Bentley Jennison have commenced the work on the agreed plan for 2008-09 and reported on one completed report. They gave substantial assurance on Commissioning Performance management processes with no high or medium level recommendations. This achievement needs meriting and the Finance Director and his team needs to be congratulated. The Internal Auditors work plan has slipped due to staff sickness. The committee was assured that there would be no impact to the plan being completed on time and on year-end work

8. The committee also received positive progress reports on implementing Standards for Better Health. with good progress being made to ensure compliance on all the standards.

9. The Counter Fraud Services (LCFS) gave their latest update reporting of various fraud issues. The committee was updated on a number of cases that have arisen since the last meeting and will be updated on the investigations regularly. The Committee also received a very positive report on the score for Compound Indicators in 2007/08 improving from 1 to 3.

10. The committee received a brief update from the Local Security Management Service due to staff sickness. The committee was assured that the full year plan would not be delayed.
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