COMMISSIONING INTELLIGENCE INFORMATION STRATEGY (CIIS) - UPDATE
1. The Board approved the CIIS, including an outline Implementation Project Plan, at the 30 July meeting.

2. This paper updates on progress in August and September in respect of implementation. The outline Implementation Project Plan has been developed further:

a) to ensure ongoing alignment with Key corporate objectives, including:

· the acute recovery task force

· performance improvement plans

· the development of the 09/10 CSP

b) a more structured project approach with refinement of timescales, expected outputs/benefits, monitoring mechanisms etc.

3. Delivery of the Implementation Plan is designed to ensure the achievement of the overarching objective of the CIIS i.e. for NHS Brent to achieve improved WCC competency and Use of Resources ratings in its use of information to improve health in Brent.

4. Oversight of delivery will be through a CIIS Implementation group, Chaired by the Chief Executive.
5. In addition, to the individual project workstreams in the Implementation Plan, the CIIS identified four underpinning elements, the current position on which is as follows:

a) Data Quality – a data quality dashboard has been developed and is attached.

b) Organisation wide skills & competencies – developing an information culture and the requisite skills and competencies will be taken forward as part of the OD plan, including the Learning & Development Strategy

c) ICT platform and software tools – a stocktake of the current position is underway

d) Information Governance – the PCT has an agreed plan to improve its IG toolkit scores in 2009/10 which is being monitored by the ICT/IG programme group and the Audit Committee.
6. The Board are asked to note the progress on CIIS implementation and the data quality dashboard.
Jonathan Wise

Director of Finance & Performance
