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	Amendments to Standing Financial Instructions and Standing Orders


	Purpose of the report

Amendments to the Scheme of Delegation contained within the Standing Financial Instructions and Standing Orders require Board and Audit Committee approval


	Executive Summary (to include outcome benefits)
This paper outlines amendments to the Scheme of Delegation contained within the Standing Financial Instructions and Standing Orders. These amendments were agreed at the November Audit Committee.

	Decision required:  The Board / Committee is asked to:
APPROVE THE AMENDMENTS TO THE SCHEME OF DELEGATION.


	Corporate Objectives and Board Assurance Framework:  
Achievement of statutory financial duties and Use of Resources assessment


	Healthcare Commission Standards supported by this paper: (see list)
N/A

	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
N/A

	World Class Commissioning Competencies Demonstrated by the paper

WCC governance assessment – robust financial management

	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
None

	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)
The PCT is required to have up to date SFI’s and SO’s.

	Patient & Public Engagement Input to and/or Impact of this initiative
N/A

	Communications Strategy:  (How will this initiative be disseminated)
N/A
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