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	Commissioning Intelligence Information Strategy (CIIS) Update


	Purpose of the report

To update the Board on progress on implementation of the agreed Strategy.


	Executive Summary (to include outcome benefits)
This paper updates on progress in August and September in respect of implementation. The outline Implementation Project Plan has been developed further:
a) to ensure ongoing alignment with Key corporate objectives, including:

· the acute recovery task force

· performance improvement plans

· the development of the 09/10 CSP

b) a more structured project approach with refinement of timescales, expected outputs/benefits, monitoring mechanisms etc.



	Decision required:  The Board / Committee is asked to:
Note the progress on CIIS implementation and the data quality dashboard.


	Corporate Objectives and Board Assurance Framework:  (Reference to how the organisation’s objectives for year are supported by this paper) Please list BAF and Corporate Risk reference no.)
CO6: 4 – Launch and implement CIIS to improve the PCT’s Use of Information and improve WCC competencies.


	Healthcare Commission Standards supported by this paper: (see list)
N/A

	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
N/A

	World Class Commissioning Competencies Demonstrated by the paper

Impacts on all 11 competencies, particularly 4, 5, 6, 10 & 11.


	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
N/A

	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)
Risks to delivery and mitigation plan were included in CIIS and are being kept under review and reflected in corporate risk register as appropriate.


	Patient & Public Engagement Input to and/or Impact of this initiative
Being led by PPE/Public Health.


	Communications Strategy:  (How will this initiative be disseminated)
Internally as part of On-Boarding programme.
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