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	Month 3 Finance and Performance Report


	Purpose of the Report
Key variances at month 3 are as follows:

Finance - Acute Commissioning and Provider arm overspends against budget

              - Primary Care and Joint Working underspends against budget                  

Performance – adverse performance on MRSA, Smoking quitters, waiting times,   

                         ambulance response rate, Choose & Book and breast cancer screening 
The papers set out the reasons for the variances and the actions being taken.

A full review of the forecast outturn financial position is being undertaken in the light of the month 3 position.  This will be the subject of a verbal update at the Board meeting.



	Decision required: 
To review the Finance & Performance variances to date and the actions proposed.  To consider the potential outturn position in light of the above.



	Benefits of the recommendation:  
Achievement of Finance & Performance targets for 2008/09



	Other Options Considered:  


	Corporate Objectives:  
C01- Develop Brent PCT as a high performing and responsive organisation

C02 – Manage resources effectively



	Equality and Diversity Impact Assessment: 


	Resource implications: 


	Other:  
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