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	Purpose of the report

Submission of the draft 2010/11 Operating Plan, discussion of the key issues and timetable for completion. The draft version submitted to NHS London on Jan 25 will be tabled at the Board. 


	Executive Summary (to include outcome benefits)
The national operating framework for the NHS- England was published in December followed by guidance on the development and structure of the PCT 10/11 operating plans from NHS London.
Within NHS Brent a cross directorate project team has been set up to co-ordinate the production of the Operating Plan within the objectives of:
a) Ensuring clear alignment with and reconciliation to, the Commissioning Strategy Plan (CSP).

b) Ensuring that existing and future performance improvement plans are represented in the Operating Plan

c) Ensuring that the financial forecasts in the Operating Plan are aligned with the budget setting and contract agreement processes.

d) Responding to the 2010/11 NHS London guidance, including workforce planning expectations

The SHA template for the Operating Plan requires plans for delivery in 2010/11 to be described in the following structure:
· Section 1: Strategic plan overview
· Section 2: World Class Commissioning OD Plan priorities for 2010/11
· Section 3: Performance – actions for each strategic initiative
· Section 4: Financial Planning – key assumptions and risks
· Section 5: Workforce
· Section 6: Informatics

· Section 7 Appendices: a) Finance b) Informatics
In order to ensure that all performance targets are captured in the operating plan, each initiative has been cross referenced to the performance targets which it will contribute to the delivery of. In addition an exercise has been undertaken to map the rights within the NHS Constitution to ensure that these can also be delivered.
The existing action plans underpinning performance delivery are being reviewed to provide assurance that a quality of service rating of “good” can be achieved for 2010/11. This analysis, together with the key risks, is included as an additional appendix (Appendix C). 
The timetable for finalisation of the operating plan is -
15th January       : Vital Sign Performance targets (refresh) and draft finance plan 
                             submission to SHA

25th January       : Draft 10/11 Operating Plan submission (alongside CSP) to SHA
4th February          Finance and Investment sub group

24th February        Finance and Investment sub group

25th February        Board Seminar (World Class Commissioning

26th February      : Final 10/11 Operating Plan submitted to SHA
1st April               : 10/11 Operating Plan  and targets to PCT Board


	Decision required:  The Board / Committee is asked to:
To note the draft 2010/11 Operating Plan, the key issues and the timetable for completion 


	Corporate Objectives and Board Assurance Framework:  (Reference to how the organisation’s objectives for year are supported by this paper) Please list BAF and Corporate Risk reference no.)
The 2010/11 corporate objectives will be developed based on the finalised Operating Plan

	Healthcare Commission Standards supported by this paper: (see list)
N/A

	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
Included within each CSP initiative as appropriate

	World Class Commissioning Competencies Demonstrated by the paper

Delivery of the Operating Plan will require demonstration of all of the World Class Commissioning Competencies

	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
N/A

	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)
Risk to delivery of CSP initiatives as set out in section 3
Financial Risks are set out in section 4
Risk to delivery of Performance Targets as set out in Appendix C


	Patient & Public Engagement Input to and/or Impact of this initiative
Included within each CSP initiative as appropriate

	Communications Strategy:  (How will this initiative be disseminated)
To be determined
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