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	PCT Management Restructuring


	Summary

Since the creation of PCTs in 2002 there have been very significant national policy changes. Not least of these has been ‘Commissioning a Patient Led NHS’.

Since the publication of that document most PCTs have reconsidered the appropriateness of their directorate structure, and in particular the relative strengths of their commissioning arrangements.

Although the PCT is currently preoccupied with turnaround, the Board can rightly expect an equal focus on rapid recovery of good performance, and modernisation.

The restructuring proposals in this report reflect good practice from elsewhere in London, and have been the subject of considerable discussion between members of the Executive Management Team.

The subject to any modification that the Board may wish to make, these papers will now go to staff and trade unions for formal consultation as soon as possible, and then moved very rapidly towards implementation through the summer..


	Recommendation: Members are asked to approve the restructure pending formal consultation



	This paper supports the following Corporate Objective(s):
This paper supports each of the Trust’s key priorities.



	Financial Implications: (whether discussed with Finance Department + implications for next 3 years)
As part of the turnaround process, the restructure will bring cost savings.   All Directors have presented the financial costings of their Directorates restructure to the Finance for scrutiny and are subject to final amendments due to Agenda for Change banding.


	Equality Impact Assessment: (whether impact assessment required/undertaken and actions/considerations arising)
An equality impact assessment is being undertaken.
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