	BRENT TEACHING PRIMARY CARE TRUST

Date of meeting: 24 January 2008

	Agenda Item


	7

	
	BtPCT Paper No


	08/004

	
	Attachment 


	D


	TURNAROUND BOARD REPORT – JANUARY 2008


	Summary: 
This report provides an update on the progress of the Turnaround programme for 2007/08 at the end of Q3. Details are provided of the forecasted savings for each of the work streams that are included in the programme in 2007/08.  Due to on-going review and amendments to the savings plan, there are currently 76 active projects within the Turnaround programme for this year and a first view of the actual savings at month 9 is outlined in this report.



	Recommendation: 
Members are asked to note the report



	This paper supports the following Corporate Objective(s):



	Financial Implications: 
Supports the delivery 2007/08 operating plans and operational budgets.


	Equality Impact Assessment: 
Initial Equality Impact Assessment was undertaken on the 26th April 2007, with follow-up events on the 15th May and the 29th June 2007.
Health Impact Assessments were completed in July 2006, January 2007 and April 2007.
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