NHS BRENT
PROFESSIONAL EXECUTIVE COMMITTEE

TERMS OF REFERENCE 
1.
Introduction

The PEC is a standing sub committee of NHS Brent
PEC needs to be decision making body and firmly part of the governance & accountability framework of the NHS Brent
The Terms of Reference have been developed in line with Dept of Health guidance “Fit for the Future” published in March 2007
2.
Purpose

To provide NHS Brent’s Board with strong clinical leadership and active clinical engagement which will shape and support the delivery of the NHS Brent’s World Class Commissioning Strategy, the Operating Plan and support NHS Brent in delivery of its key corporate objectives. It will also provide support to the provider arm of the organisation.
The PEC should add demonstrable value to NHS Brent
3.
Remit

· Provide clinical input to all aspects of NHS Brent’s business
· Promote health and well being

· Identify clinical priorities in particular to reduce inequalities

· Support the NHS Brent’s vision and strategic direction
· Lead clinical communications and develop clinical networks with partners and stakeholders
· Reinforce patient focus by engaging and involving patients, users and carers
· Ensure that the commissioning intentions of both PBC clusters and NHS Brent, are aligned and can deliver real improvements to the health of the population of Brent
· Agree specifications for new services or clinical pathways, ensuring they are clinically appropriate, can achieve outcomes agreed by commissioners, and fit with the strategic intent of NHS Brent
· Maintain appropriate standards of probity and public accountability.
· Highlight areas of clinical governance & clinical risk improvements required, & make proposals to the EMT, in conjunction with the relevant committee
4. 
Governance & Accountability
· The PEC is a formally constituted committee of NHS Brent
· The Chair of the PEC is accountable to the Chair of NHS Brent and Chief Executive and is a member of the NHS Brent Board
· Clinical PEC members will report to PEC Chair

· PEC Chair and PEC members will work closely with EMT. The PEC chair is a formal member of EMT

· The PEC will provide a formal annual report to the Board to include a review of performance, roles and responsibilities
· The NHS Brent Board will delegate decision making to the PEC according to the NHS Brent “Scheme of delegation of powers”. The PEC may in turn delegate functions to subcommittees, working groups, officer members, PEC members or other NHS Brent employees in accordance with the scheme of delegation.

· Members of the PEC must ensure that the Chief Executive is kept fully informed of any aspects of commissioning or performance of contractors/providers of services of services which are, or may be a cause of concern, for which the Chief Executive would be held to account.
· PEC Members are required to comply with all NHS Brent policies when acting in their capacity as PEC members 

· PEC members are required to comply with the broad legal framework, NHS Law Human Rights when acting in their capacity as PEC members
5.
Working Relationships

· Ensure professional & clinical perspectives are at the heart of the work of the NHS Brent
· Operate in an open flexible manner that welcomes participation and dialogue 
· Create & sustain links with the wider health & social care community
· Work constructively & effectively with Directors and the Board
· Work constructively and effectively with the PBC Federation and other PBC groups
· Adopt & promote the Board Etiquette & good governance guidelines ( November Trust Board)
6.
Membership

In line with Department of Health Guidance, ‘Fit for the Future’ (issued 2007) membership of the PEC will be as follows:

· 1 PEC Chair – Clinical Professional
· 5 Clinical Professional members
· NHS Brent Chief Executive

· NHS Brent Director of Public Health

· NHS Brent Director of Finance
· Medical Director
· Assistant Director Social Services

Other members of the Senior Management Team will be in attendance as necessary and when invited
PBC Federation members will be in attendance 

The PEC Chair and clinical/professional members will support special interest area as determined in consultation with the Chief Executive.  

Additional members will be co-opted for particular tasks and projects.

7.
Tenure

Tenure for professional members is for 3 years, subject to local discussion and compliance with national guidelines
8.
Quorum

The quorum will be five PEC members. This must include a minimum of three clinicians/professional members and one officer member.
9.
Meetings

Meetings shall be held monthly on the third Tuesday of every month with the exception of August. A decision will be made at the time whether to hold a meeting in August which may be dependent on availability of members and urgency of business to be conducted. 
Meetings will be minuted. Minutes will be submitted to the public session of the NHS Brent Board

10.
Committees Reporting to PEC

            The following Committees shall report to the PEC:
· Infection Control Committee

· Prescribing and Medicines Management Committee
· Clinical Audit & Research Effectiveness Group

· GP Appraisal Steering Group

· The PEC will ensure that these Committees report regularly to the PEC, and against their own terms of reference, and that exception reports are made as necessary to the Board in addition to routine business such as an annual report.
11. 
Managing Conflicts of Interest

Where there is conflict of interest or financial benefit could occur the relevant PEC member will declare an interest and absent him/herself from any discussion or decision in that case.
PEC members are required to complete a declaration of interests document which will be held in the Chief Executive’s office
12.
Review of Terms of Reference
Draft - August 2008                                                                     

Carole Amobi/Manish Prasad

Reviewed by PEC September 2008 and October 2008
Approval by NHS Brent Board December 2008
Date of next review December 2009
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