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Aim/Status
	[a] What is the aim/purpose of the policy/strategy/procedure?

The aim of this policy is to provide a formalized framework for Brent Community Services to enable the sustainable development of reflective supervision underpinned by the national and local guidelines. 



	[b] Who is intended to benefit from this policy/strategy/procedure and in what way?

· All front line staff


	[c] How have they been involved in the development of this policy/strategy/procedure?
· All services were sent version 1.0 of this Policy for feedback.

· The Clinical Reference nursing sub group were consulted.


	[d] How does it fit into the broader corporate aims?

· Promotes standardized good practice within Brent Community Services.

· Promotes organisational growth and development

· Reduces the risk of harm to staff, patients, carers and parents through staff learning from each others experiences.

· Sharing of good practice

· Supports the appraisal process

	[e] What outcomes are intended from this policy/strategy/procedure?
· Promote organisational growth

· Empower staff to provide a quality service

· Professional development of staff

· Promote learning

	[f] What resource implications are linked to this policy/strategy/procedure?
· Staff to have protected time of 1 hour every 2 months to attend supervision


Impacts

	[a] what is the likely impact [whether intended or unintended, positive or negative] of the 

    initiative on individual users or on the public at large?
· Improved  service delivary

· Improved quality of service

· Empowered staff, professional development.

· 

	[b] Is there likely to be differential impact on any group? If yes, please state if this impact 

     may be adverse and give further details [e.g. which specific groups are affected, in 

     what way, and why you believe this to be the case]

 

	[i] Grounds of race, ethnicity, 

    colour, nationality or 

    national origin 


	Please tick box

yes              no (     


	 Please tick box

Adverse?   Please give 

                         further details 
· 

	[ii] Grounds of sex or marital

     Status Women and Men


	yes             no     (

	 Adverse?         Please give 

                         further details 

	[iii] Grounds of gender:

      Transgender or 

      Transsexual People
	yes             no      (

	Adverse?         Please give 

                         further details 


	[iv] Grounds of religion or

      belief:

      Religious /faith or other 

      Groups with a recognised 

      belief system  
	yes              no     (

	 

Adverse?         Please give 

                         further details 

	[v]  Grounds of disability
	yes  
 no      (

	 Adverse?         Please give 

                         further details 
· 

	[vi] Grounds of age:

      Older people, children

      and Young people                           
	yes 
   no      (

	 Adverse?         Please give 

                         further details 
· Physically ill or frail patients.



	[vii]   Grounds of sexual 

         orientation:

         Lesbian, gay, bisexual
	Yes               no    (
	 Adverse?         Please give 

                         further details 

	[viii] Grounds of carers:

       Older relatives, children
	
yes           
 no  (  


	Adverse?         Please give 

                         further details 
· As mentioned above in sections (vi) & (vii)

	[ix] Grounds of human rights

 
	yes               no      (
	 Adverse?         Please give 

                         further details 

	Is the policy directly discriminatory?

yes            no(       

	Is the policy indirectly discriminatory?

yes                           
  no       (
If you said yes, is this objectively justifiable or proportionate in meeting a legitimate aim

yes                           
  no       (
	Is the policy intended to increase equality of opportunity by permitting positive action or action to redress disadvantage

yes           no (
Please give details.



	If the policy is unlawfully discriminatory it must go to a full impact assessment (please 

Contact the Equality, Diversity & Human Rights Advisor – Human Resources Directorate)
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