Appendix 2 - Equality Impact Assessment Toolkit

Complete at start process

[Use separate sheets where necessary to give details]

	DOCUMENT AUTHOR
Roger Thomas
	DIRECTORATE
Brent Community Services

	NAME OF DOCUMENT/POLICY/STRATEGY/PROCEDURE
Move of BCS HQ staff to Sudbury PCC
	NEW           yes           

EXISTING ASSOCIATED POLICIES, STRATEGIES OR PROCEDURES
 n/a

	DATE 01 July 2009
	


Aim/Status

	[a] What is the aim/purpose of the policy/strategy/procedure?
Move of BCS HQ staff to Sudbury PCC in accordance with mandatory split of commissioner/provider from 1st April 2009.

	[b] Who is intended to benefit from this policy/strategy/procedure and in what way?
Commissioners will benefit as about 40 desk spaces will be freed up at Wembley and elsewhere for the c40 new commissioner staff currently being recruited. Open plan working better promotes equality and mitigates any potentially adverse impact on equality issues as staff are visible and work equitably.

	[c] How have they been involved in the development of this policy/strategy/ procedure?
Corporate decision in line with “Transforming Community Services” DH January 2009. There have been at least seven round-robin emails to all staff that are moving, and those who are NOT moving have also been informed. Feedback received has been actioned. The majority of the staff involved have been to visit the Sudbury site and details (e.g. seating plans) have been amended in consequence.


	[d] How does it fit into the broader corporate aims?


	[e] What outcomes are intended from this policy/strategy/procedure? 
Physical separation of commissioner/provider functions to enhance World Class Commissioning

	[f] What resource implications are linked to this policy/strategy/procedure? 
One-off costs of c£25k. Recurrent costs of c£6k pa


Impacts

	[a] what is the likely impact [whether intended or unintended, positive or negative] of the initiative on individual users or on the public at large?
Improved working conditions. Sudbury PCC is a brand-new building, completed in October 2007, and has been designed to be DDA compliant. For instance all the toilets and showers are accessible, and there are fire refuge points on each landing.

	[b] Is there likely to be differential impact on any group? If yes, please state if this impact may be adverse and give further details [e.g. which specific groups are affected, in what way, and why you believe this to be the case]
The building is DDA compliant but may need to put certain measures in place if and when necessary e.g. induction loops etc.
There are plans to have a faith room on site; the question of water for cleansing was raised. May be an issue initially but there are plans to look at faith rooms taking into consideration all the different religious/faith requirements in a more comprehensive manner.
No immediate plans to provide a canteen service on site but there are enough kitchen and eating spaces for staff.

Need to have a comprehensive travel plan in place for BCS, in the short term no staff identified s being disadvantaged. 

	[i] Grounds of race, ethnicity, colour, nationality or national origin 
	Please tick box

yes             no

	 Please tick box

Adverse?         Please give 

                         further details 

	[ii] Grounds of sex or marital status Women and Men
	yes             no

	 Adverse?         Please give 

                         further details 

	[iii] Grounds of gender:

Transgender or 

Transsexual People
	yes             no 


	Adverse?         Please give 

                         further details 

	[iv] Grounds of religion or

belief: religious /faith or other groups with a recognised belief system  
	yes             no 
see above
	 

Adverse?         Please give 

                         further details
No impact that cannot be addressed in the short term 

	[v]  Grounds of disability
	yes             no
see above
	 Adverse?         Please give 

                         further details
 No impact that cannot be addressed in the short term

	[vi] Grounds of age:   older people, children

and Young people                           
	yes             no

	 Adverse?         Please give 

                         further details 

	[vii]   Grounds of sexual orientation: Lesbian, gay, bisexual
	yes             no   


	 Adverse?         Please give 

                         further details 

	[viii] Grounds of carers:

Older relatives, children
	yes              no    
	 Adverse?         Please give 

                         further details

	[ix] Grounds of human rights
	yes              no     
	 Adverse?         Please give 

                         further details 

	Is the policy directly discriminatory?

yes          no
	Is the policy indirectly discriminatory?

yes                             no 

If you said yes, is this objectively justifiable or proportionate in meeting a legitimate aim

yes                             no 
	Is the policy intended to increase equality of opportunity by permitting positive action or action to redress disadvantage

yes            no 

Please give details.



	If the policy is unlawfully discriminatory it must go to a full impact assessment (please contact the Equality, Diversity & Human Rights Advisor – Human Resources Directorate). 

                                N/A                       

	Persons conducting EqIA

Nolan Victory, Robert Esson, Tejbai Pindolia
	

	Signed
Nolan Victory
	Date  July 03 2009


