AUDIT COMMITTEE CHAIR’S REPORT
Since the main Board meeting of 7th December 2009 the Audit Committee has met formally on 3rd February 2010 and 18th March 2010 and had a training session on 27th January 2010.

The main agenda items for the formal meetings considered the following key issues: -

(1) The committee reviewed the latest board Assurance framework (BAF) and noted that there were a number of risks which were currently rated as red and that various actions were being undertaken to improve their ratings. The Committee noted the continuing monitoring and risk reducing measures undertaken by EMT and was assured by the CEO that those assurances which were shown to improve in the last month were still on schedule to do so.  The Committee also reviewed the Brent Community Services (BCS) BAF at the same time and noted that the BCS committee was now reviewing the BAF regularly and monitoring the action plans. 

(2) The committee received draft Internal Audit plan, and Counter Fraud plan for both the PCT and BCS for 2010/11.The committee discussed these plans and noted that as the plans were still being finalised that they would meet before the next meeting of 27th April to discuss them in detail. The committee noted that in the coming year there were significant issues facing the PCT and with the changes in sector arrangements likely that it was worth waiting a bit longer and that it would review the plans regularly throughout the year to ensure any key issues were included in the plans/BAF.

(3) The Committee received the draft Annual Internal Audit Opinion from RSM Tenon. The opinion is that ’significant assurance can be given that there is a generally sound system of internal control, designed to meet the organisation’s objectives and that controls are generally being applied consistently.’  This is the best the PCT could be practically classified because the classification of’ full assurance’ is never awarded. The opinion is subject to certain work still being undertaken. The committee also discussed and noted the Draft Statement on Internal Control. and the 09/10 accounts timetable that would be signed off by the audit committee on behalf of the Board on 2nd June 2010.

(4) The committee also received updates from the Internal Auditors and Local Counter Fraud Specialist (LCFS) which showed their plans were on schedule. The Internal Auditors have had some minor delays but will be able to finish the work in time to meet the annual accounts sign off timetable. The LCFS also produced an update showing significant increase in number of training sessions for staff and GP practices and that they were on track for undertaking presentations to 80% of all staff.  The Committee also requested that the LCFS present the key findings from these presentations and from users surveys.

(5) The Committee also received and considered a number of reports from the Director of Finance. On one of these reports namely the Audit Tracker the Committee noted that the overall response was satisfactory. However there were some items relating to a particular area which continue to slip back from the original deadlines. The Committee asked the Chief Executive to ensure there were no further slippages in these responses and were given such assurance.

(6) The Committee also considered a number of agenda items separately for Brent Community Services (BCS). The committee received the BAF, UoR, Internal Audit Plan, Standards for Better Health, Audit Tracker, Information Governance and a SUI.  The Committee received an update on a previous report relating to budgetary management from the Internal Auditors showing that the management had responded positively to a previously critical report and implemented the recommendations. The Committee also considered the Annual Security Management Report and wished to thank all those involved in producing such good results.

(7)  The Committee also had a training day in January. The meeting considered a number of issues and agreed various action points to improve the outcomes of the Committee’s work. These are being actioned and will be reported regularly.

(8) The Committee at its meeting of 18th March also agreed to renew the invite to the Chair and Chief Executive to attend all its meetings in the next financial year as it considers their attendance to be helpful in assessing and providing assurance to the Board.

(9) The Committee had pre-meets with the various assurance providers prior to the meetings with no executive staff present. The Committee is pleased to report that there was nothing that they wanted to raise which was not covered in the Agendas.
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