AUDIT COMMITTEE CHAIR’S REPORT 
Since the last main Board meeting of 24th July 2008 the Audit Committee has met formally on 17th September 2008 and has met informally to assess itself against the NHS Audit Committee Handbook checklist.

The main agenda items for the formal meeting considered the following key issues: -

(1) 
The Annual Audit Letter from the External Auditors for the year ended 31st March 2008. It noted the positive improvements made by the PCT in a very challenging year. It formally assessed the ALE score for the PCT as 1(being the lowest possible score) because most of the improvements were not in place throughout the year. The Annual accounts were signed off without any qualifications but a number of improvements have been recommended. It also issued an adverse value for money assessment because the PCT did not meet a number of criteria. These assessments are not new or surprising as they have been flagged up previously. Emphasis is now placed on how to continue building on the improvements made last year.

(2) 
The committee and officers from the Finance Department have also discussed and agreed in principle terms KPIs for monitoring Internal Auditors, External Auditors, Counter Fraud Service and Local Security Specialist Advisors.

(3) 
The committee also embarked on its agenda being driven by the Board Assurance Framework (BAF). It will now have a rolling programme of reviewing each of the key BAF component .The committee recommends that the Board may want to consider using a similar approach. It received updates on the overall progress being made on implementing the key activities of this year’s BAF. The HR Director updated the committee on implementing one of the key components of BAF namely Workforce strategy and highlighted a number of areas which needed improving.

(4) 
Updates by the Finance Director on improving ALE scores, improving the department including staff training, development and recruitment. The committee noted good progress being made on all fronts. One key area requiring attentions is the recruitment of permanent staff and reducing the level of vacancies/interim staff. The Finance Director stated that the delivery of the various objectives was progressing well and would not be impacted on by the current staffing situation.

(5) 
International Financial Reporting Standards (IFRS). The committee received an update on IFRS and noted that there is still further guidance to be received from the Dept of Health.

(6) 
The committee discussed the change from ALE to use of resources by the Dept to monitor PCTs financial status. It noted the unsatisfactory nature of not having still received the full guidance .The committee was pleased to note the progress being made in improving the ALE scores and that the Internal Auditors will be reviewing this and reporting to the next meeting.

(7) 
Updates from Internal Auditors. 

Bentley Jennison have commenced the work on the agreed plan for 2008-09 and reported on three completed reports. They gave substantial assurance on Budget setting with no recommendations. This achievement needs meriting and the Finance Director and his team needs to be congratulated. Adequate assurance was received on the Assurance Framework.The Sickness management review received limited assurance and the HR Director highlighted the work required to improve this area.

(8) 
The committee also received positive progress reports on implementing the NHSLA standards and Standards for Better Health. In both cases good progress is being made to meet various deadlines.

(9) 
The Counter Fraud Services (LCFS) gave their latest update.  The committee agreed with the LCFS that the report format needed to be reviewed in its reporting of various fraud issues. The committee was updated on a number of cases that have arisen since the last meeting and will be updated on the investigations regularly.

(10) 
The committee was pleased to receive from the recently appointed Local Security Management Service the progress report which includes Brent PCT being selected for a pilot in giving lone workers improved security devices.

(11) 
The Committee also discussed its assements against the NHS audit committee handbook checklist. It was noted the improvement from last year and that it was non-compliant in 5 areas as opposed to 21 last year. The committee has agreed a plan of action to be compliant in these 5 areas.

(12) 
The committee had private discussions with its external advisors without any executives present. It is pleased to note that there were no issues, which the advisors wanted to bring to the committee’s attention.
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