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	2008/09 OPERATING PLAN


	Summary

· A draft Operating Plan has been produced and submitted to NHS London
· The plan requires significant further development prior to completion



	Recommendation: 
Members are asked to note that a draft plan has been submitted and the process of developing and finalising the plan over coming weeks.



	This paper supports the following Corporate Objective(s):

CO1 Improve health and reduce health inequalities
CO2 Ensure we have 21st century services

CO3 Manage our resources effectively

CO4 Build Partnership working

CO5 Re-establish Brent PCT as a high performing and innovative organisation


	Financial Implications: (whether discussed with Finance Department + implications for next 3 years)  -


	Equality Impact Assessment: (whether impact assessment required/undertaken and actions/considerations arising)   -
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