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	NHS Brent Commissioning Intentions 2009 /10


	Purpose of the report
To provide the Board with details of the Commissioning Intentions for 2009/10


	Executive Summary (to include outcome benefits)
The paper sets out the priorities that will form the basis of NHS Brent’s commissioning intentions and operating plan for 2009 /10. These commissioning intentions update and strengthen last year’s commissioning process. The commissioning intentions have been developed to signal to our providers our commissioning principles and areas for potential change in the 2009 /10 financial year. It provides the background and context which informs the decision-making process most notably the agreement and implementation of NHS Brent’s Commissioning Strategy Plan (2008 – 2013).



	Decision required:  The Board / Committee is asked to:
Agree the Commissioning Intentions for 2009/10 as the basis for negotiation of SLAs / contracts with providers


	Corporate Objectives and Board Assurance Framework:  (Reference to how the organisation’s objectives for year are supported by this paper) Please list BAF and Corporate Risk reference no.)
All corporate objectives


	Healthcare Commission Standards supported by this paper: (see list)


	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
Equality Impact Assessments will be undertaken for all individual commissioning decisions 


	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
All individual commissioning decisions will be agreed through the established investment process, including consideration of financial implications



	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)
Failure to implement the commissioning intentions could result in a delay in progressing the strategic commissioning intentions of NHS Brent as set out in its CSP.


	Patient & Public Engagement Input to and/or Impact of this initiative
Stakeholder engagement has been central to the development of the CSP upon which the commissioning intentions are based

	Communications Strategy:  (How will this initiative be disseminated)
The Commissioning Intentions will be available on the PCT website. A Commissioning Prospectus will be published prior to the start of the new financial year.
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