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	Data Quality Strategy and 2008/09 plan


	The paper outlines:
The Data Quality Strategy sets out the external and internal drivers for improved data quality. It sets out the framework for improving data quality, the organisational responsibilities and key priorities. Data quality will be critical in driving the ability of the PCT to both respond to future commissioning challenges and for the Provider Arm.

The Data Quality Plan for 08/09 draws on the Strategy in describing the current

issues which require management attention and the proposed actions for 2008/09.

	Decision required: 
To approve the Strategy and the 2008/09 plan


	Benefits of the recommendation:  
Compliance with Information Governance and ALE requirements.  Plan aims to address key risk areas.


	Other Options Considered:  


	Corporate Objectives:  
C01 – Develop Brent as a high performing and responsive organisation
C02 – Manage resources effectively



	Equality and Diversity Impact Assessment: 


	Resource implications: 
To be reviewed as implementation of plan proceeds


	Other:  
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